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ABSTRACT 

The collective bargaining agreement between the Board 
of Regents of Montana University System and Western Montana College 
Faculty Association, an American Federation of Teachers affiliate, 
covering the period July 1, 1985-^June 30, 1987, is presented. Items 
covered in the jigreement include: unit recognition; dues deduction; 
dues checkoff/ nondiscrimination; academic freedom and 
responsibility; communications between labor and management; roles of 
students; association rights and responsibilities; release time; 
working conditions; class and course assignments; summer session 
assignments; workload; other employment; personnel files; patent 
rights and copyright interests; program grants; appointment 
practices; tenure, promotion, and evaluation; tenure and promotion 
criteria; termination of nontenured and tenured faculty; resignation; 
nonrenewal of probationary faculty; retrenchment; hearing procedures; 
management rights; faculty salaries; fringe benefits; teacher 
retirement; leaves; and grievance procedure. Two faculty evaluation 
forms are appended. (SW) 
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1.000 PREAMBLE 
This Agreement is entered into by the Commissioner of Higher 
Education sgent fo* the Board of Regents of Higher Educstion on 
behalf of Western Montana College, hereinafter referred to as 
Commissioner, and the Weatem Montana College Faculty Association, 
Local 4323, MFT, ATT, AFL-CIO, hereinafter referred to as the 
Association, and haa as ita goala the furtherance of quality 
education, the eatablishment of an equitable procedure for the 
resolution of grievancea and ■ formal underatanding with regard to 
■alaries, hours and conditiona of employment. 

The parties recognise that good faith collective bargaining is a 
means of achieving these goals through a process which gives 
legitimate expreasion to the concerns of the faculty membera aa 
repreaented by the Aaaociation and of the Western Montana College 
Administration and the Board of Regenta as represented by the 
Commissioner of Higher Education. 

2.000 DEFINITIONS 
For the purpoaea of thia Agreement "Fartiea" shall mean the Board 
of Regenta and ita agent a, including the Commiasioner of Higher 
Education and the Administration, and the Association and its 
agents. 

2.010 For the purposes of thia Agreement "Commissioner" shall 
mean the Commissiorisr of Higher Ed- cation as Agent for the Board of 
Regenta and on behalf of Weatem Montana College. 

2.020 For the purpoaea of thia Agreement "Adminiatration" shall 
mean the President and the other appointed administrative officera 
of Western Montana College w>.o are not members of the bargaining 

unit. 

2.030 For the purpoaes of this Agreement the "Board of Regents' 
shall mean the Board of Regents of Higher Education of the Montana 
University System. 
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2.040 For th« purposes of this Ag resins nt "Association" shall 
mean ths Westsm Montana Col lags Faculty Association, Local 4323, 
MET, AFT, AFL-CIO. 

2.050 For ths purposss of this Agrssm^nt "Faculty" shall mean 
all instructional faculty reprsssntsd by ths csrtifisd sxclusivs 
bargaining unit. 

2.060 For ths purposss of this .\grssmsnt "Studsnts" shall mean 
all matriculatsd studsnts attsnding Wsstsrn Montana Collsgb during 
the tsrm of this Agrssmsnt. 

2.070 For the purposss of this Agrssmsnt "Acadsmic Ysars" will 
bs 1 August to and including 31 May for both fiscal ys/irs 1986 and 
1987. 

2.080 For ths -purposes of this Agrssmsnt "Adequats Causs" is 
dsfinsd as: 

1. conviction of any zslony or of a crims involving moral 
turpitude since the date of initial appointment at the 
institution or the willful concealment of such crims in making 
application for smploymsnt; 

2. uncorrsctsd failurs to carry out the responsibilities of a 
faculty msmbsr as listsd in 3.600 Academic Responsibility, bu^ 
not limitsd to those responsibilitiss so listsd. Such failure 
must be directly and substantially rslatsd to ths fitnsss of 
the faculty member in the faculty member's profsssional 
capacity as a tsachsr or rsssarchsr; 

3. obstruction or disruption of tciching, rossarch, 
administration, disciplinary procedursc or othsr College 
activities or of other autho**ited activitier on College 
pi enisss; 

4. thsft or dslibsrats damags to Collsgs propsrty or the property 
of a member of the College community or a campus visitor; 
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5. fraud or willful misrepresentation of professional preparation, 
accomplishments or experience in connection with initial hiring 
or in the submission of materials for evaluation for promotion^ 
tenure, or salary adjustment purposes; or 

6. forgery or fraudulent alteration of College records or 
documents. 

3 . 000 COMMISSIONER - ASSOCIATION RELATIONSHIPS 

3 , lOO UNIT DETERMINATION 

The bargaining unit covered by the Agreement shall be composed ot 
all faculty holding a':ademic rank teaching seven (7) ot more credit 
hours per semester or fourteen (14) or more houre per academic year 
whose current appointment is with Western Montana College, 
excluding deans, vice presidents, executive assistants, and the 
President of Western Montana College. 

3.20O RECOGNITION 

The Commissioner recognizes the Aseociation as the exclusive 
collective bargaining representative of the unit as regularly 
determined by the Board of Peisonnel Appeals except as modified by 
this collective bargaining Agteement or any subsequent Agreement. 

3.30O DOES DEDOCTION AND AGENCY SHOP 

3.310 PAYMENT OF DUES OR AN EQOIVALENT CONTRIBUTION 

All current faculty members covered by this Agreement who are not 
members of the Ae&ociation shall, ae a condition of continued 
employment, pay to the Association an amount equal to the total 
(local-state-national) dues paid by Association members as a 
contribution toward the Administration of t^*iB Agreement. New 
faculty shall be allowed thirty (30) calendar days after employment 
in which to comply with this requirement. Any faculty member who 
fails to comply with this re-juirement shall be discharged by the 
employer wi^Un seven (7) calendar daye after receipt of written 
notice from the bargaining agent. 
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3.320 DUES CHECKOFg 

Th« AdMinistration agree., upon receipt. of written authority fro4 
any faculty manber, to deduct froai the pay of the faculty i«e«ber 
the monthly amount of due. or aervice fee in lieu of duaa, aa 
certified by the appropriate officer of the Aasociation. The 
aggregate deduction, of all faculty «e»bar. shall be remitted, 
together with an itemised statement, to the appropriate officer of 
the Association by the 15th of the euccseding month. 

3 . 400 NONDISCriM I NATION 

Neither the Commissioner, the Administration, nor the Association 
shall discriminate on the basis of race, creed, color, national 
origin, religion, sex, physical disability, age, marital status or 
political beliefs. 

This Agreement shall be applied equally in all cases with respect 
to salaries, hours and terms and conditions of employment. 

The Association agrees that it shall admit to memt.rship and 
represent equally all persons within the recognised ejwlusive 
bargaining unit. 

The employer will not discriminate against any employee or 
applicant for employment because he/shs is a disabled veteran or 
veteran of the Vietnam era in regard to any position for which the 
employes or applicant for em>loyment is qualified. The employer 
will take affirmative action to employ, advance in employment and 
otherwise treat qualified disabled veterans and veterans of ths 
Vietnam era without discrimination bassd upon their disability or 
veterans status. 

3.500 ACADEMIC FREEDOM 

The parties agree and declare that academic freedom shall be 
guaranteed to faculty membera subject only to accepted standr.rds of 
professional responsibility, including but not limited to those 
herein set forth. 
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1. The parties to thi» Agreement recognise and accept the 
Irportance of academic freedom to faculty members and students. 
Academic freedom ia the right ol^ acholars to study, discuss, 
investigate, teach and publiah. 

2. Academic freedom appliea to both teaching artd research. 
Freedom in raaearch ia fundamental to the advancement of truth. 
Academic freedom with regard to inatruction ia fundamental for 
the protection of the righta of the faculty member in teaching 
and of studanta to freedom in learning. 

3. The faculty member ia entitled to freedom in research and in 
the publication of the results, subject to the adequate 
performar.ca of other academic dutiea. 

4. The faculty member ia entitled to freedom in the classroom in 
discussing the subject, but should be caraful to present 
various scholarly views related to the subject and should avoid 
presenting totally unrelated material. 

5. The concept of freedom ahould be accompanied by an equally 
demanding concept of rtiaponaibility. Faculty members are 
citizena, membera of learned profaaaiona and officers of an 
educational inatitution. Whan they apeak or write aa 
individual citisana, they muat be free from inatitutional 
censorship or discipline, but their apcicial position in the 
community impoaaa special obligationa. As men and women of 
learning and educational officera, they should remember that 
the public may judge their profeaaions and their institution on 
the baaia of their utterancea. Hence they should at all timea 
be accurate, should exercise appropriate restraint, should show 
respect for the opinions of othara and should make every effort 
to indicate that they are not inatitutional spokespersons. 

3 . 600 ACADEMIC RESPONSIBILITY 

In addition to their general academic responsibilities the faculty 
members c::cept the following specific responsibilities with respect 
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to that portion of th.lr prof.-.lon.l duti.. which .r. pTfonn.d on 
ompua. The faculty nember shall: 

1 .alntaln prof.-Bional compet.nc. and k.-r P^sonal 

1, Main^ai" j/iw* ^.-.areh and/or continued 
currant by continuoua reading, and/or research ancyo 

education; 

2. perfor- the duties of a faculty -ember: 

. to meet all assigned classes and to inform th. Vic. 
President of Academic Affairs of any rf,sence., 

b to b. available to student, for advising, P""""'^ 

contact, and discussing academic ass.ssm.ntHncluding 
•valuation of performance and final grades; 

c to Keep current th. content of all courses ...i^.d «>d to 
■ t.ach each cour.. according to high profs.ional 

standards, r.cogni^ing that styl.s and t.chni,^.. vary 
.n.ong individual faculty m«^r, and di.ciplin.., 

d. to accept d.part-.ntal and Coll.g. duti.»; and 

to participate in th. .ffort. to improv. th. .^.a.ity of 
Western Montana College; 

p....nt to th. students and th. Vic. -^"^'^'^^^J;;;^^' 
Affairs Within th. first w..k of class .ach ..m.st.r, 
; .n d ription indicating th. Profsssor'. obl.ctiv.s, th. 
rtld.nf. r.sponsibiliti.s and specific criteria fo. th. 
grading system to be utilized. 

4.000 miiiniMlCATIONS 

4 100 r^ anp-MAMACEMENT COjgjlTTM 

^ r7«-mlttee to discuss mutual concerns shall 

A loii-t labor-management committee to ai» 

A joir.ii X , . .^.t during the academic year. The 

be established and shall meet during ^ ^.^^ from 

faculty and Administration, but in no circum 



3. 



ERIC 



12 



7 



t...r th.n two faculty -nd two Ad.lnl.tr.tl on ..n^.r-. ^-J"^"" 

.ore. th.t th. Pr..ld.nt of th. A..ocl.t.d Student, of H.st.r. 

Tt jroll.,. «.y - invit.d to p.rtlclp.t. In 

«,t concern«l with per.om..! -ctlon. of . prlv.t. or — J^J 

„.tur.. rt 1. not th. Purpo.. of thl. co».ltt.. to 

in thl. A,r..«.nt, .nd th. co«.ltt.. .h.U not b. u..d .. • by p... 

of ,rl.v.nc. procdur.. l.ld down In th. A«r..m.nt. 

on. Of th. purpo... Of th. 

to r..olv. ai..,r,.».nt, r,.,.rdln, policy ch.n,.. 

faculty b.n.flt. .nd worXln, condition, not cov.r.d by thl. 

ZrJ>nt. Th. Co«-l..lon.r «d th. Ad»lnl.tr.t,on h.v. .nd .h.U 

in .11 rl,ht. conf.rr.d by l.w -nd curr.nt P-^^'J 
„odlfl.d by thl- A,r..™.nt. Th. J-"^'— , 
rlaht. .nd b.n.flt. conf.rr..1 by l.w, .nd .h.11 r.t.ln th. 

Ltiici.. .P.cific.uy .PP"c->i. to th. f.cuity . Who . m 

^ *. Titiv 1 1974 •xc«pt «• modified by this 

ikffect Bubsequent to July i# 

: .Int. rov.n«t. ».d. b.tw..n Indlvldu.l '-"V 

tJl. or .ny pr.vlou. Ad»lnl.tr.tlon .h.ll ot b. r.co^lz.d. Th. 

conunltt.. ».y r..olv. «y dlff.r.nc. by .utu.l ^Y'''^^]' 

unresolved dlff.r.nc. -h.ll b. pUcd ou » .,.nd. for .ub..qu.nt 

negotiations. 

4.200 T^rnoMXTION AND DATA 

A..ocl.tlon upon It. r.qu..t .nd within • r..son«l. 
d.t. .nd fln.ncl.l Infor-.tlon .. .r. nor..Uy .v.ll.b . for «.. 
the ordln.ry cour.e of bu.ln.... Th. A..ocl.tlon «h.ll 
TellproCl/y .... -v.U-^I. -i-il" in^or-.tlon to th. Con.l..lon.r 
.nd th. Ad»lnl.tr.tlon. N.lth.r th. Co««l..lon.r th. 
AHmlnlstr.tlon, nor th. A..ocl.tlon .h.U b. r.qulr.d, without .n 
:r t .trl ;en w.lv.r, to provld. th. oth.r with lnfor..Uon 
!hlch 1. prlvll.g.d, confld.ntl.l, or which would r.qulr. th. 
which 1. prlvll.a . ,„„.tio„ of . prlv.t. n.tur. or which h.. 

reval.tion of person.l lnfon«.tlon or . pir^v 

been g.ther.d or pr.p.r.d .p.clflc.lly for P"'""' ° 
preparing for or conducting coll.ctlv. b.rg.lnln,. Volunlnou. 
rnforlatlon .h.U be n..d, .v.Uabl. for In.p.ctlon .t Its nor».l 
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place of retention, or, upon request, will be provided to the other 
party at cost. 

4.300 ACCESS TO INFORMATION 

The Cowalsslouer shall supply one (1) copy of the regular Board of 
Regents' agenda and one (1) copy of the minutes to the Association 
at the sane tine they are nailed to the Board of Regents. 

4.400 ADDRESSING THE BOARD 

Officers of the Association shall have the right to addr the 
Board on relevant topics, providing that the Association notifies 
the AdnlnlBtratlon and the Connlssloner in writing ten (lO) working 
days in advance of any regularly scheduled Board of Regents' 
meeting. Such notice shall contain a statenent regarding the topic 
which shall be placed on the regular Board agenda. 

5.O00 ROLE OF STUDENTS 

The Conml8»loner, the Adnlnlstratlon, and the Association recognise 
that students are a vital factor in th« efforts to improve the 
quality of education available at Western Montana College. It is 
understood by all parties that open cownunications with the student 
body are critical and that the inclusion of students in the 
declslon-naklng process is both necessary and deslrabl«. To this 
end it is agreed that: 

Students »«y be represented on the ♦ollowlng comnltees: 

1. standing committees, such as the curriculum, athletic and 
library committees; 

2. search committees selected to fill faculty or administrative 
positions. 

In addition, students shall be permitted to provide input 
concerning pertinent matters with respect to faculty eva lation, 
tenure decisions, and promotion decisions as provided for in this 
Agreement. Due consideration shall be given to such input. 
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All parties shall work cooperatively with the Associated Students 
of Western Montana College Central Board and other College- 
sanctioned student organisations and shall recognize in all 
respects ths rights and responsibilities of students as set forth 
in the current constitution of the Associated Students of Western 
Montana Collage and other applicable student documents. 

6.000 ASSOCIATION RIGHTS AND RESPONSIBILITIES 
6.100 FACILITIES 
6.110 ASSOCIATI<»l USE 

The Association shall have the right to use College facilities at 
reasonable times when such facilities are not otherwise in use and 
shall reimburse the Administration for the reasonable cost of all 
materials and supplies used. 

6.120 MEETING ROOMS 

The AssociaUon has the right to meet in rooms of the College which 
are unscheduled for other u',e. The parties also agree that the 
Association may contact any member of the bargaining unit at that 
person's work location. The Association agrees that it will not 
disrupt ths educational process at such location*. 

6.130 BULLETIN BOARHS 

The Administration shall assign space on official bulletin boards 
for the purpose of posting Association notices. 

6.140 CAMPUS MAIL 

The Association shall be permitted to use the College mail room 
facilities for the distribution of Association communications. 
Such communicctions shall be given the same att«sntion as other 
campus mail. 

6.150 ANNOUNCEMENTS 

Upon request, the Association shall be provided time at College 
faculty meetings to make brief reports and announcements. 
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6 200 DUTIES OF THE ASSOCIATIO M PRESIDEHT 

Th. A..ocl.tion President sh.ll be .Uowed to perfor. .uch dutle. 
related to the Association which csnnot be performed properly other 
than during nor».l College hours or which .re a result of an 
e-ergency situation, provided that such dutle. do not Interfere 
with the Association President's or other faculty "ember . 
Instructional or other College responsibilities. 

6.300 RELEASE TIME 

Any elected or appointed officer of the Association shall upon 
request to the Administration and Commissioner, be granted an 
Assoclatlon-affalrs leave of absence without p,y for not less th«, 
one semester nor more th«i two semesters. Assoclatipn member, 
granted such leave shall receive credit toward annual salary 
increments as provided In thl. Agreement. No more than one faculty 
member may take such leave during tb, same time period. 

6 310 PET.EASE TIME ASSOCIATION OFFICIALS 

The Board and the Association agree that Association officials -ay 

be released from other duties for Association activities. 

Association officials shall arrange for all cl'""^" 

during any necessary ab.er.ce, and no student shall be disadvantaged 

because of such absences. The Association agree, to rel^urse the 

Board for «.y and all expenees Incurred because of the absmce of 

„y Association official who 1. released under this provision. 

7.000 WORKING CONDITIONS 

7.100 FACILITIES 
7.110 BUILDING USE 

Faculty members may have access to College buildings when the 
Collegl 1. not In session. Faculty member, shall be r.spon.lble 
f.r making their own arrangement, through appropriate security 
per.onnel. 

7 120 OFFICE SPACE 

A private, enclo.ed office space .haJl be provided for every 
faculty -ember where available. Each office shall be equipped, 
furnished and lockable. The parties agree that access t. a faculty 
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»e»b«r*8 desk and files shall be only with authorization of the 
faculty member. ^ 



7.130 TELEPHONES 

Telephone facilities and a current telephone directory shall be 
made available in all faculty offices. 

7.200 CLASS AND COURSE ASSIGHMEWT 

Each faculty member shall be given the oM;>ortunity, before 
tentative class schedules have been prepared, to specify 
preferences as to the teaching schedule for the coming year. 

The assignment of courses and the expression of the faculty 
member's preference in the scheduling thereof shall be the 
responsibility of the Vice President of Academic Affairs. 



In 



Changes in a faculty member's program may be made if necessary, 
making necessary changes, the Vice President of Academic Affairs 
and the division chairperson shall consult with the affected 
faculty member in the interest of arriving at the best solution for 
all concerned. 

Faculty shall have the right to refuse Saturday teaching 
assignments. 

7.210 SUMMER SESSlCttI ASSIGNMENTS 

Faculty members shall receive a written announcement of all 
proposed summer session teaching openings no later than February 1 
of each year. 

Summer session teaching assignments shall be determined in 
accordance with procedures devised by the Administration. 
Procedures shall include consideration of a system for equitably 
and fairly distributing summer session teaching assignments from 
year to year, as desirable and/or feasible. The Administration 
shall accord proper consideration to those faculty who have 
qualifications and/or experience directly relevant to the summer 
session courses planned. 
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Sumnor session letters of appointment will normally be issueu no 
later than April 15, except in legislative years when 3uch 
notification will be provided no later than 45 days after the 
signing by the Governor of the university system appropriations. 
Sumner session compensation shall be provided in accordance with 
the provisions of this Agreement. 

7.220 W ORKLOAD 

All faculty members shall be nocified in writing of their tentative 
courae schedules at least six (6) weeks in advance of the enauing 
academic period. 

All regular, assigned on- campus (non-extension, non**oontinuing 
education) clnsses will be considered part of the faculty member's 
workload*. Faculty members required by the Administration to 
substitute in class for absent faculty members shall be reinibursed 
at 1.33 times the rate of the current continuing education rate per 
claaa hour. 

The maximum workload for a faculty member shall be twenty* seven 
(27) credit hours per academic year. No more than sixteen (16) of 
these credits shall be in any single semester. Any load beyond 
that (with the exception noted below) will be compensated at 1.33 
timea the rate of the current continuing education rate per clasa 
hour. 

At the option of a faculty member, a limited amount of independent 
study mcy be offered without consideration as overload. The 
faculty member shall present the requeat along with the independent 
study contract through appropriate channels for approval. Three 
(3) independent study courses per academic year will be the maximum 
allowable per faculty member. An independent study course may not 
duplicate a regularly offered catalog course. 

At the option of a faculty member a limited amount of directed 
study .may be offered. The faculty member shall present a request 
along with the directed study contract through appropriate channels 
for approval. Directed atudy courses may duplicate a regularly 
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offered catalog course and may be offered for up to five (5) 
studenta. Credit for directed study courses shall be discounted by 
50% when included in the calculation of the faculty nenber'a 
workload. 

7.230 EDUCATION MATERIALS 

Instructional faculty shall aelect the course nateriala and texts 
for courses for which they are professionally responsible, but such 
selection shall confom to publiabed course syllabi or catalog 
course descriptions and institutional policies. 

j To the extent feaaible, subject to budgetary limitations, faculty 

I members shall be provided with mater iala and equipment for their 

daily instructional or supportive responsibilities. Faculty shall 
be provided a copy of required text books at no charge. 

) 

7.300 OTHER EMPLOYMENT 
j Faculty membera may consult or hold other employment which does not 

I interfere with the proper discharge of their profeasiona]. duties 

i under the terms and conditiona of thia Agreement. Earni.iga derived 

from conaulting and outside employment are the property of the 
faculty member. If such consulting or outbids employment in*rolves 
the use of institutional facilities, the institution name or 
personnel, the faculty member s.iall obtain prior approval from the 
Administration. 

In all private conaulting engagements, the client must be informed 
that Western Montana College is in no way a party to the contract 
or liable or responsible for the performance thereof. No official 
Western Montana College stationery or forma shall be used in 
connoction with such work nor ah all the name of the College be used 
in any other way without the express consent of the Vice President 
I of Academic Affaire. 

i 

I No employee of We ate m Montana College miky undertake consulting or 

professional practice aaaignments which would result in a conflict 
of interest with his/her assigned College duties. 
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A faculty member must file a statement with the Vice President of 
Academic Affairs piior to accepting a research or consulting 
as&Ignment not under the control of the College. Any faculty 
member who recommends or approves a purchase and who has any 
financial interest in the firm or person involved in the purchase 
shall make this fact known at the time. 

7.400 PAYROLL DEDUCTIONS 

Upon proper authorisation, the Administration shall administer the 
following payroll deductions: Association dues, U.S. Gk>vernment 
Savings Bonds, credit union, tax sheltered annuities. Personal 
Retirement and/or investment programs, or others which may be 
agreed upon. 



7.500 PERSONNEL FILES 

The Administration shall maintain in the President's office one (1) 
official personnel file for each faculty member. Personnel fil(«s 
are those records, both confidential and public, which relate to 
any faculty member's personal and professional characteristics, 
record of experience, evaluations of performance or potential not 
contained in the separate confidential personnel file, and 
summaries of the material contained in the separate confidential 
personnel file. Any information which is a matter of record 
elsewhere, e.g., salaries as reflected in the official minutes of 
the Board of Regents, shall be considered public information. 

Unsolicited laudatory letters may or may not be considered part of 
the personnel file at the discretion of the Administration. 
Complaints or criticims which have not been made known to the 
individual concerned cannot be placed in any individual's file or 
considered in any personnel action. 

A faculty member shall have the right to make additions or 
responses to material contained in the official personnel file and 
shall have the right to receive a copy of all material placed 
therein at the faculty member's own cost. Requests for review of 
the official pesonnel file shall be made in a manner which does not 
disrupt the normal routine of the office. Under no circumstances 




shall the official personnel file be removed from the office by the 
faculty member, and a faculty member* t access to thb file may be 
only in the presence of the proper official or a designee in the 
office. In addition to the faculty member, only the President or 
his/her de8ignee(8) shall have access to the official personnel 
file without express written approval of the faculty member. 

In order to r^otect the confidential ity of the writers, evaluations 
by students and peers may be Kopt in a separate confidential 
personnel file to which only the President and Academic Vice 
President shall have access. No other material may be placed in 
the separate files. Accurate summaries of this information shall 
be placed in the official personnel file. In the event that a 
faculty member intends to file a grievance pertaining to the 
evaluation, the President of the Association and a faculty member 
designated by the grieving party shall also have access to this 
file. If a formal grievance proceeds beyond step 1, designated 
representatives of the Commissioner, the Association, and the 
arbitrator shall also have access to this separate confidential 
file. 

Material may be culled from the official personnel file upon 
agreement of the Administration and the faculty member. Material 
which is more than seven (7) years old may be removed from the 
separate confidential files upon agreement of the Administration 
and the faculty member. 

In addition to the official personnel file and the separate 
confidential file, there may be one pre-employment file which also 
shall be confidential and shall contain only letters of reference 
and recommendatio.is and/or material related thereto secured from 
sources outside the College. After appointment of a faculty 
member, such file shall not be used in subsequent personnel actions 
at the College. The faculty member shall have no right of access 
to the pre-employment file unless a particular document contained 
therein is necessary to the proper resolution of a grievance, in 
which case the faculty member shall have access to the necessary 
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document, through the proper .ppllc.tlon of che ,riev«ce 
procedures. 

7.600 g»rE WORKING CONDITKMiS 

Feculty ».-b.r. .h..l not be re.^.lred to worX under h«.rdou- 
condition, or to perfon. t..k. which end.n,.r their •'"^^ "J 
..fety. nor will they r..p.lre their .tudent. to Z^*-^;^* 
device .nd £lr.t .Id ..^Ip-ent .h.ll be provided f.culty ..«ber. 
Who pr.ctlce In hez.rdou. ln.tructlon.1 environment.. A f-culty 
.ei^r *.U be re.pon.lble for the proper u.e of e.ch d-vlc. «Ki 
for ln.urln, proper u.e by .tudent. under the f -culty member . 
BupervLlon. v 

7.700 SAFCTY MTO HEALTH 

The pertle. .,ree th.t f.culty member. .h.U be provided well- 
».lnt.lned f.cllltle., equipment «>d . gener.l educ.tlou.l 
environment which doe. not end.n,.r or otherwl.e j.op.rdl«e the 
he.Xth or ..fety of .tudent. or f. culty member.. 

7 800 p*TBMT Rinirrs »tm COPYRICHT INTERESTS 
The p.tent right, .nd copyright Intere.t. of f.culty .nd ^ 
Ad»lnl.tr.tlon .h.ll be governed by curre..c Bo.rd of Regent. 
Zicy. Policy chenge. In the., .re., .re .ubject to A.«>ci.tlon 
review .nd approv.l. 

7.900 PPnnRAM GRANTS .. 

F.culty member, who, with the .pprov.l of the Admlnl.tr.tlon 
InltLte, develop .nd/or de.lgn fln.nc^-1 gr.nt re.p...t. .h.ll h.v. 
priority to oper.te progrur. funded by .uch gr.nt.. 

7.910 FACULTy AWARDS 

The Ad«lnl.tr.tlon .h.ll m.lce . form.l .nnouncement .t . f.culty 
meeting or In . new.letter to the f.culty reg.rdlng recogn tlon 
Tven to .ny f.culty member. Such .nnouncement. would Include, but 
mf not limited to, the following: 

1. new appointments, 
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2. promotions, 

3. awardina of tenure, 

4. grants raceived by faculty nembers, and 

5. awards or recognition given a faculty meinber for his/her 
efforts in education or research. 

It is the responsibility of the individual faculty member to inform 
the Vice President of Academic Affairs of any award, received which 
are not granted by the Administration. 

B.OOO APPOINTMEHT PRACTICES 
B. 100 HIRING PROCEDURES 

The right of the faculty to participate in the selection of new 
faculty members is recognized and will be implemented by the 
procedures in Sections B.105 and 8.110. 

B. 105 JOB DESCRIPTIOM 

When the Administration has determined that there is a vacancy in 
.„ existing position or that a new position is to be created and 
either circumstance involves academic rank, the Administration, 
after input fro. faculty in the appropriate academic discipline, 
rt„U determine the nature of the position and shall write an 
appropriate Job description. The appropriate terminal degree shall 
be determined by the appropriate academic discipline subject to 
approval of the Academic Vice President. The determination of the 
appropriate terminal d.gree may be modified prior to the initial 
appointment of a faculty -ember upon Agreement of the Academic Vic. 
president and the appropriate academic discipline. 

B.llO SEARCH COMMITTEE 

When the nature of the open position has been determined and the 
job description written, a search committee shall be formed by the 
Vice-president of Academic Affairs and charged with the 
responsibility for reviewing the applications and recommending 
candidates. The search committee shall be composed of faculty 
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^ft. .ho *.u o».titut. . «)om,. .dM.l.tr.to,. .»d 

...» - - nti.nr.'n;"- 

th« coi«ittee .h.U b« > faculty me ^ 
which th« oiMin position .xi.t. ana ai: 

-h.ll b. fro» . different discipline. When the search is 

1 com-ittee -hell ..k. it. recommendation, in writing 
completed, the commm- accompanied by 

to the Adminietration. The recommendation. .h%ll be 
the .upportin, data, including but not limited to: 

1. the candidate.' credential.; ^ 

2. .-.pie. of any publication, or other .cholarly worX; 

3 written .tatement. fro. faculty and admini.trator. 

institution. Where the candidate, have been employed, if .uch 
are not included in the credential., and 

4. written .tatement. from all per.on. who took part in the 
interview. 

the Adminietration may decline to make an offer to a candidate, 

4, 11 Of th« candidate, recommended by the .earch 
however, if all of the canaiaa« cson. for .uch 

r.l«cted by the Admini.tration, the reason. lot 
committee are rejected oy committee in writing. 

Tiz^LZ z:r:ir.i: rn. ..... 

o5 this Agreement. 

8.115 HIRI Ng OF NEW FACULT Y .„l,t«.t 
The minimum r..^irement. "^a.ter. and at 

rrrlrte'tlrlinal d./ree. ^ ^ rra^ropriate 

appointment to the rank of ae.ociate professor are PP P 
. .4. five (5) yeare of prior coiicge 

terminal degree and "t^-"- ^Urements for appointment to 

teaching exp-arience. The minimum qu ,^ 
the rank of professor are an .ppropriate terminal deg 
r...t t'n (10, year, of prior college teaching exp-.ience. Pub 
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toward y-T. of ..P-ri.nc. for ^ , 1^ /„„. 

public .chool t..chln, .nd/or r.U . 1 - ^ 
(X, y..r of con.,. t-.chin« .xp.r .n - C -d t p ^^^^^^^ 
«.-.,.hina is limited to a maximum of flv« (5) year.. 

. Ll til rlght to appointment to a specific ranH merely 
member has the rignt to w -neclfled herein, 

because he/she meets the minimum requirements speclfl 

e . XX9 TYPiOLMPO"'^ „ nontenurable . 

instructor shall be tenurable. « .diunct. research. 

r— :rr rrrri l.. ........ 

and courtesy positions are nontenurable. 

8 120 -prMDnp^PY PERSONMEL 

; Z^TTh. Administration may have to hire 

The parties recognize that the Admlnisw united 

purposes, such a» • rep sabbatical leave replacement, 

member with an extended illness, a saDoai: 



etc. 



Ourln, the period of temporary employment oth.r^er„. of t».e ^^^^ 
Agreement shall .PPly- Appointments made pursu«»t 



9 re nontenurable. 



a 125 »nDnTMTMi;NT OF >n.Tlff»CT FACULTY ,„„„i„t 

le Presldt;r;r;i^^^^^rS^^^^^ authorized to appoint 

Td u^t . u „,„.ers, using the ranHs of adjunct professor, 
adjunct lacu y .djunct assistant professor and 

adjunct associate P-^-»-' ' " determining the ranH and 
adjunct Instructor. The criteria lor criteri. 
..l.rv level for adjunct faculty shall be the same as 
salary levei j faculty members, 

used to determine the rank and salary of new fcuity 

*i4aible for tenure, and 
persons holding these ranks are not eligible ^ . 
service in these rank. doe. not count toward probationary 
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for tenure. All adjunct appointments automatically lapse at the 
end of the fiscal year or the specified contrsct term, whichever 
occurs sooner. 

The adjunct faculty ranks shall be used In two situations. 

1. 'ilhere the person Involved 's a full-time or essentially full- 
tlm^ employee of another agency and Is participating In the 
Instructional program or cooperating In a joint project. These 
appointments have In the past been referred to as courtesy 
appointments or faculty affiliates. 

2. Where a position Is funded by an outside grant o^ contract and 
there Is no commitment by the College to continue the position 
If the funding stops, or where the position Is temporary even 
though supported by state funds. 

If the adjunct faculty member Is engaged entirely In research, the 
titles of research associate, senior research associate or other 
appropriate title containing the word "research* may be used. 
These titles are not restricted to adjunct appointments. 

8.200 STATEMENT OF EMPLOYMENT 

All faculty members shall be provided with a written statement of 
employment specifying rank, salary, tenure status, and other terms 
and conditions of employment at the time of appointment or 
reappointment. In particular, the statement shall specify, where 
appropriate, the terminal degree required for tenure and promotion. 
Once the terminal degree Is specified. It may not be changed 
without the approval of the affected faculty member, the Vice 
President of Academic Affairs, and the tenure and promotion 
committee unless such change Is made pursuant to the terms of this 
Agreement or future negotiated Agreements. 

Rights and benefits of faculty members set forth In this Agreement 
shall be Incorporated Into and made part of all Individual letters 
of appointment with the Board of Regents. In the event of conflict 
between the terms of an Individual letter of employment and the 
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terms of this Agrssmsnt, ths Isttsr shsll bs controlling. This 
Agreement shell be referred to in the letter of employment issued 
to etch faculty member or shell be attached thereto. 

Unless an individusl letter of employment expressly provides 
otherwise, the contrsct term for tenursble fsculty is the scsdemic 
yesr. Regsrdless of the terms of sn individual letter, no 
tenursble fsculty member hss or sh^ll acquire a right to employment 
for a term in exceaa of the academic y«ar. 

Unless collective bsrgsining is in process, the institution will 
normslly notify tenursble fsculty members of the terms aiwi 
conditiona of their renewala for the coming icademic year by May 1 
in non-legialative yeara, or within aixty (60) daya after the 
appropriation bill ia aigned by the Governor in yeara the 
legislature meeta. 

9,000 TEMURK. PRONOTICTI. AN D EVALUATION 
9.100 PROBATIONAftY APPQINTICNTS 

A probationary appointment is sn appointment with a fixed term and 
no right t. reappointment, t probationary employee haa the right 
to serve the specified term of the sppointment end msy not be 
terminsted without ad-quatc cauae during that term. Reappointment 
of probationary appointeea ia at the diacretion of the 
Administrstion. 

9.110 EVALUATION OF PROBAT TftMARY APPOINTEES 
Esch probstionsry sppointee shsll in esch yesr of probstionsry 
sppointment, other than s yesr of tarminsl sPPointment, be 
evslusted. If the sppointee is receiving s review for tenure ss 
provided in Section 9.210 of this Agreement, then the evslustion 
shsll be ss provided in thst section. In sll other esses the 
evslustion shsll be conducted by the Vice President of Acsdemic 
Affsirs. 

The Vice President shsll avsluste the sppointee with tespect to the 
foirowing sress: 
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1. ability to teach affaetlvaly; 

2. ability to conduct research ef. Actively; 

3. ability to Keep up to date and to tran.lat. and dl..«.ln.t. 
knowledge In the appropriate profe.alonal field, 

4. ability to etlmulate atudent. to high scholarly attaln».nt «d 
to develop leaders; 

5. professional status, educational cptallflcatlons «»d scholarly 
reputation; and \ 

6. potential growth and productivity. 

Welghta ae.lgned to these criteria «ay differ ^^^^'^ 
indlvldual'a dMtles and particular .Kills. In conducting the 
Valuation, the Vice President shall aollclt input fro»: 

1. the faculty member to be evaluated; 

2. other faculty; 

3. atudents; 

4. appropriate division chairperson; 

5. the Administration; and 

4^-.«4.4fl«d bv the Vice President or the fk. vlty 

6. other persons Identlfiea oy wio 

member to be evaluated. 
^. appointee «ay also na.e one or two t.nurable faculty to conduct 
r„ evaluation with respect to the areas listed above, and such 
evaluation shall be given to the Vice-President. 

The procedure, to be used In the evaluation process are provided 
Z in Appendix X of this Agreement. All probationary appointee. 
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to be .0 .v.lu.f d .h.ll b. given . copy of the procedure, e.ch 
ye.r, prior to cow«encement of the ev.lu.tion. 

9 120 ng« OF EVALUATIONS ^ , 

^I Llu-tion of prob.tio„.ry .ppointee- by the Vice °' 
Z\Zc Affir. i. intended to ..c.rt.in the fitne.e .nd pot.nti.I 
Tf L .ppointe. for tenur. ^ to provide ,uid.nce in ..-i.tin, 
pror.tirry .ppointee. to overco.. p.rc.iv.d probIen.e .nd i»prov. 
their profeB.ion.l perform.nce. 

The Vic. President .h.ll meet with e.ch prob.tion.ry .ppointee 
Trter completion of the ev.lu.tion «>d .h.U present the result, to 
the .ppointee. The Vice President .h.U """^7' ^. 

we.Knes... with the sppointe. ^. where 

.ppointee to the form.tiv. support co«.itte. for sssistsnce. 

Tenure is ^*t to re-.«ploy«ent from ye.r to ye.r until euch 

time .e the f.culty ».«ber re.ign., retires, i. diech.rged for 

.d:;.t.T.u.. or'is terminetea for re..one of fin.nc..! exigency 

or pro,r«. reduction, curt.il..nt or di.continu.nco Such re- 

.„«,loy>«ent shsll b. subject to the ten., -nd condition, of 

e^lo^^ent which exiet .t the co«-nce-.nt of e.ch 

Those ten., snd condition, of ..^loy-ent .re .s -"P-^ ^ 

in the policie. .doptcd or .uthori.ed by the Bo.rd of Regents. 

Tenure T. with the institution «>d resides within . epecific 

.cZi discipline snd not with the Moatsns University Sy.ten.^ The 

Icldelic discipline to which the fsculty «.»ber is tenursbl. shsll 

■ dentin.: L esch fsculty -e^r'.- individusl contrsct^ Tenure 
is sw.rded by the Bo.rd of Regent., following peer review .nd 

crendetiln by the President snd the --i«ioner in .ccordsnc. 
with Bo.rd of Regents' policie. .nd proceduree eeteblished by 
institution. 

9 21c TEMURE REVIEW 

The review prior to granting tenure .nd the subsequent 

^^.tL .0 - - "'" °, 

.!,«. y~r of .,.plor..nt but .., b. ™d. .«U« in tt. 
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individuals with qualifying prior experience as provided in the 
paragraph belov;. Tenure will not be awarded without appropriate 
review and recommendation by peera and supervisors. Tenure ia 
awarded for quality of current profeasional performance and future 
potential, not merely for completing a certain length of service. 
In no event shall the failure to give uiy notice constitute an 
award of tenure by default. Thia section does not diminish any 
substantive service acquired prior to the adoption of thia policy. 

The total time period of full*time service prior to the acquisition 
of tenure shall normally not exceed aeven (7) academic yeara. 
However, tenure may only be acquired by an affirmative grant of 
tenure; it may not be acquired by the mere paasage of time. Up to 
three (3) years of full*time service in tenurable ranka at 
accredited, United Statea four (4) year institutions of higher 
education or up to three (3) yeara of credit for service at foreign 
four (4) year institutions of higher education at the rank of 
instructor or higher may be granted toward acquiring tenure atatua 
by Agreement of the faculty meiiber and the President. Probationary 
credit for prior service must be agreed to in writing between the 
faculty member and the President prior to the initial appointment 
at the inatitution. The institution shall require four academic 
yeara of full-time service at the institution before making an 
award of tenure. Time spent on author i tad leave of abaence from 
the inatitution will not count as probationary period service, 
unleaa the faculty member and the President of the institution 
agree to the contrary, in writing, at the time leave is granted. 

If following the tenure review, it ia recommended that tenure not 
be granted, then the faculty member shall receive a terminal 
contract for the following academic year. 
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9.220 TENURE CRITERIA 

Tenure review sheXI be based on the following criteria: 

1. ability to teach e^^jccively; 

2. ability to conduct reaearch effectively; 

3. ability to keep up to date and to translate and disseminate 
knowledge in tha appropriate profaasional field; 

4. ability to stimulate students to high scholsrly attainment and 
to develop leadera; 

5. professionsl ststua, educational qualification and scholarly 
reputation; and 

6. potential growth and productivity. 

Weight a assigned to these criteria may differ depending upon an 
individual's duties and akills. 

In order to be awarded tenure « the faculty member must hold the 
appropriate terminal degraa(s). The determination of the 
appropriate terminal dagrae(s) for appointmenta made after the date 
of final approval of this Agreement are made by tha appropriate 
search committee with the approval of the Vice President of 
Academic Affaire. Where nacesaary^ for other faculty the 
determination of tha appropriate terminal dagree(s) ahall be made 
by the tenure and promotion committee with the approval of the Vice 
P real dent. 

9.230 TENURE REVIEW PROCEDURE 

By November I, the Vice Praaidant of Academic Affairs shall submit 
the names of all probationary faculty to be considered for tenure 
during the academic year to the tenure and promotion committee. 
This list shall also be circulated to the full faculty. Any 
probationary faculty member who is eligible for consideration for 
tenure and who is not named on the list may submit, prior to 
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Novenber 15, an application for tenure directly to the Vlc« 
President, who shall forward the application to the committee. 

The cowBlttee shall establish neccjsary procedures and cut-off 
dates for submittal of material. Including student evaluations, aa 
provided for In Appendix 1, to evaluate the faculty member 
utilising the criteria of 9.220. The procedures shall permit all 
Interested parties to submit written testimony and shall provide 
the affected probationary faculty member an opportunity to rebut 
unfavorable testimony. The committee shall make a recommendation 
aa to the grant or denial of tenure to the Vice President of 
Academic Affairs on or before February 1 of the academic year and 
ahall forward the tenure review file to the Vice President at the 
same time. 

The Vice President shall review the file and make a recommendation 
aa to tenure to the President. The recommendation of the tenure 
and promotion committee shall accompany the Vice President's 
recommendation to the president. In the event the Vice president 
determines that the file Is Incomplete or Insufficient, the file 
may b« returned to the tenure and promotion committee for 
appropriate action. If the file la returned, the Vice President 
shall Indicate the date on or before which the committee Is to 
return the file to the Vice President with Its ,mmendatlon. The 
Vice Prealdent may concur with or reject the committee' a 
recommendation. The Vice President's recommendation shall be made 
to the president with sufficient tlmo to permit the President to 
review the recomuiendatlon and the file and. In the event the grant 
of tenure Is to be recommended, to present the recommendation to 
the Board of Regents for final review. No recommendation for 
tenure may become final without approval by the Board of Regents. 
The President's decision la the final campus decision. The 
President shall notify the faculty member of the President's 
decision In writing. 

9.240 EFFECTIVE nATB OF TENURE 

Tenure recommendations become effective at the beginning of the 
next academic year. 

32 
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9.250 REVIEW OF TENURE PROCEDURE 

A faculty 4»«mb«r shall have the right to grieve, in accordance with 
the grievance procedure incorporatad in this Agreement, any 
irregularity in tha tenure procedure, but no person shall be 
awarded tenure solely because the procedures herein were not 
followed. 

9.300 PROMOTION CRITERIA 

Promotion will b« based on the following criteria. Weights 
specifically 'ssigned thereto may differ depending upon an 
individual's duties and particular akills: 

1. ability to teach effectively? 

2. ability to conduct research effectively; 

3. ability to keap up to data and to translate and disseminate 
knowledge of the appropriate professional field; 

4. ability to stimulata studants to high scholarly attainment and 
to develop leaders; 

5. professional status, educational qualifications and scholarly 
reputations; and 

6. potential growth and productivity. 

Time in rank is also considared although merit rather than time in 
service is the overriding criterion. Normally, inntructors will 
serve a minimum of thri»e (3) years' time in rank at an accredited 
four (4) yaar post- secondary institution for advancement. For 
assistant professors and associate professors, the normal minimum 
is five (5) years* time in rank at an accredited four (4) year 
post- secondary institution. Faculty members may not be promoted 
until they have completed two (2) years of service at Western 
Montana College, but they may apply for promotion during their 
second year of service at Weotern Montana College. 
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Candidates for an associate professorship or a full professorship 
will have received the terminal degree(s) appropriate to their 
fields. Furthermore, the candidate oust have demonstrated above 
average ecademic maturity and judgment. There must be concrete and 
indisputable evidence of the candidate's dedication to the 
profession, and above all the candidate should possess 
irr^proechable integrity as a scholar, promotion is not automatic 
but must be earned through meritorious service and academic 
excellence. 

There is no fixed proportion of ranks within the Colle^ge but to 
comply with accreditation requirements and Board of Regents' 
recommendations, a proper proportion of ranks will be maintained 
throughout the College, cosmensurate with academic preparation and 
perform^ce of faculty members. 

Promotions not concurrent with the beginning of the fiscal^ year are 
to be discouraged. Promotion should not be recommended solely 
because an individual has received offers from other institutions 
or beceuse it would be inconvenient to replace the feculty member. 
To reduce the possibility of pressure in association with salary 
consideration, promotions ahould be considered well in advance of 
the annual salary and budget review. 

9.310 PROMOTION PROCEDURES 

Responsibility for submitting an application for promotion rest, 
with the faculty member. Any faculty member quantitatively 
eligible for promotion may submit tn application for promotion to 
the Vice president of Academic Affairs. To receive promotion in e 
given ecademic year, the applicant must submit e request before 
November 1 of ^he prior academic year. The Vice President of 
Ac'demic Affairs shall forward the application to the tenure end 
promotion committee. 

The committee shall establish necessary piocedures and cut-off 
dates for submittal of material, including student evaluations as 
provided for in Appet.Jix 1, to evaluate the faculty member 
utilising the criteria of 9.300. The procedures shall permit all 
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interested parties to submit written end oral testimony and shall 
provide the applicant an opportunity to rebut unfavorable 
testimony. The committee shall make a recommendation as to the 
grant or denial of promotion to the Vice President of Academic 
Affairs on or before February 1 of the academic year and shall 
forward che promotion review file to the Vice President at the same 
time. 

Th, Vic. Pr«.lcl«nt rti.ll revlw th« file •nd « r«co«wmd.tlon 
.« to promotion t.o th« Pr«8ld«nt. Is th« .vent th« Vic. President 
detennlne. the '.lie 1. Inconpl.t. or ln.uf fld.nt. th« fll. may b« 
returned to th« t«nur« and promotion committee for appropriate 
action. 

If the file ia returned, the Vice President shall indicate the date 
on or before which the committee is to return the file to the Vice 
President with its recommendation. The Vice President may concur 
with or reject the cowiittee's recom^ndation. The Vice 
president's recommendation ahall be made to the President witn 
sufficient time to permit the President to review the 
recommendation and the file and, in the svent that promotion is 
recommended, to present the recommendation to the Board of Regenta 
for final review. No recowiendation for promotion may become final 
without approval by Oie Board of Regents. The President's decision 
ia the final campus decision. The President shall notify the 
faculty member of the President's decision in writing. 

9.320 REVIEW OF PROMOTION P ROCEDURES 

An individual faculty member shall have the right to grieve, in 
accordance with the grievance procedure incorporated in this 
Agreement, any significant irregularity in the promotion procedure. 

9.400 TENUkE AND PROMOTION COWITTEE 

The tenure and promotion committee shall consist of five (5) 
tenurable faculty members appointed for a two-year term from 
October 1 through September 30, and the committee members may be 
reappointed. Members of the committee should serve staggered terms 
to promote continuity. 
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Two (2) of the appointees shall be n.'?isi by the Administration at 
least two (2) weeks prior to their tenn of service. For 
adniniatrative appointments made in 1986-87, one (1) appointee 
shall aen>e a one (1) year term and one (1) appointee shall serve a 
two (2) year term. Following these appointments, the Acsociation 
shall name the remaining three (3) appointees. For Association 
appointments made in 1986-87, two (2) appointees shall serve a one 
(1) year term and one (1) appointee shall serve a two (2) year 
term. 

Vacancies shall br, filled for the remaining term by the appropriate 
appointing body. The chairperson of the committee shall be 
selected by the members. 

The tenure and pro'notion committee shall be convened by the most 
senior, highest ranked appointee as soon as membership in the 
committee has been announced. The committee members will then 
select the chair^^erson of the committee and notify the Academic 
Vice President. 

9 . 410 FACULTY SUPPORT FUNCTION 

A formative support committee shall be appointed by the Association 
and shall assist faculty in overcoming perceived problems and 
improving their professional performance. The committee na) ask 
the Adsiinistration or other faculty members to asaiat it in 
carrying out- ita duties under this section. The Vice President of 
Academic Affairs or the tenure and promotion committee may refer a 
faculty member to the formative support committee, and any faculty 
member may request assistance of the formative support committee. 

9.420 REPLACEMENT OF COHMITTEE MEMBERS 
In those matters where a member of the tenure and promotion 
committee believes that he or ahe has a conflict of interest or 
that he or ahe cannot participate in an unbiased manner, the member 
shall notify the appropriate appointing autnority and shall not act 
on the matter. The appointing authority shall name another 
tenurable faculty member to replace the disqualified member, with 
respect to the relevant matter. 



1^ 





31 

Wh«n the affected faculty member or the Vice President of Academic 
Affairs believes a conflict of interest or the possibility of bias 
exists, the faculty member or the Vice President may request that 
the committee meml^er not participate on the relevant matter. The 
committee member so challenged shall determine whether or not to 
participate in the matter. If the committee member chooses not to 
participate, he or she shall notify the appropriate appointing 
authority, and the authority shall appoint another tenurable 
faculty member to participate with respect to the relevant matter. 

10.000 REASSICNMENT. 3USPENSI0M, DISCIPLINE. AND TERMINATION 
TERMIHATIC»< OF EMPLOYMENT 

10.100 DISCIPLINE 

A faculty member may be disciplined for adequate cause. Discipline 
consists of warning letters and formal reprimands. Warning letters 
and formal reprimands may become part of the faculty member's 
personnel file and may be used in conjunction with subsequent 
personnel considerations. 

10.110 REASSIGNMENT AND SUSf yvSIOH 

The Administration way reassign or suspend with pay any faculty 
membei whose continuation in mn assigned duty presents ^n 
unreasonable risk to the safety and welfare of persons and property 
at the College or who is failing to carry out the assigned duty. 
The Administration may suspend without pay any faculty member 
absent without authorisation or justification for a period in 
excess of five (5) class or regular workdays. The faculty member 
shall be notified in writing of the reassignment or suspension. 

Except as provided in Section 10.120, a decision to reassign or 
suspend a faculty member is grievable and the decision is considerd 
to occur on the date the faculty member receives notification of 
reassignment or suspension. 
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10.120 REASSIGNMENT OF ADMINISTPATION PERSONNEL 
Persons performing administrative functions serve In those 
capacities it the discretion of the President and aiay be removed at 
any time and reassigned to other duties for the balance of the 
Individual contract term. Thla action la not grlevable. Faculty 
who are appointed to administrative positions do not have tenure to 
those positions, the salary of the position, the term (AY/FY) of 
the contract, or any other provisions or prerequisites of that 
adminiatrative position.. 

A faculty member must resign hia or her faculty position to accept 
a nonacademic administrative position with the College after the 
date of final approval of thla Agreement and reUnqui^h all tenure 
rlghta previously acquired in the faculty position. If auch peraon 
wishes to rejoin the faculty, the person must go through the same 
procedures as any other new applicant for a faculty poaition. 

With respect to appointments to administrative positions made prior 
to the date of final approval of thla Agreement and to appointmenta 
to academic adminiatrative poaitiona made on or after the date of 
final approval of this Agreement, in the event any of ths foregoing 
Individuals have tenure in an academic poaition, and are removed or 
resign from an administrative poaition, but are tn remain employed 
at the institution, they will be employed under the same conditiona 
and contractual terms as other tenured faculty. Their initial 
silary as a faculty member shall be set at a negotiated am'^imt. In 
the event Agreement cannot be reached, the salary shall not be le^a 
than the average salary for faculty members of like rank and 
qualifications in the same discipline in which the individiral holda 
tenure . 

10 . 130 TERMINATION OF NONTENURABLE FACULTY 

The employment relationship with respect to nontenurablr 'hculty la 
terminated upon the occurrence o£ one of the following < tni 

1. death, retirement, or resignation: 

2. expiration of contract period; or 
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3. diBcharg« for adaquate cause. 

The Administration is not required to give any notice of 
nonreappointinent to nontenurable faculty. In the absence of 
^ reappointment, nontenurable faculty ara terminated upon expiration 

of the contract of employment. 

10 . 140 TERMINATION OF PROBAT I<»<ARY FACUtiTY 

i ' ■ 

The employment relationship with respect to probationary faculty is 
terminated upon the occurrence of ona the following events: 

1. death, retirement or resignation; 

2 . nonrenewal ; or 

3. discharge for adequate causa. 

10.150 TERMINATION OF TENURED FACULTY 

The employment relationship with respect to tenured faculty is 
terminated upon the occurrence of ona of the following events: 

1. death, retirement, or resignation; 

2. expiration of a terminal contract period; or 

3. discharge for adequate causa. 

10.200 RESIGNATION 

Any faculty member who does not intend to return for the following 
* academic year should notify the Administration at the earliest 

possible time, preferably before April 1. 

>i A faculty member who does not sign and return the faculty member's 

individual statement of employment within thirty (30) days of 
receipt of the latter is considered to have resigned at the 
expiration of the current or most recant term of employment, unless 
prior to the expiration of the 30-day period the Ad!ainistration 
granted an extension. In the event of a resignation occurring in 
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the middle of a semester, the resigning faculty member's salary 
will be prorated based on the percentage of days taught during the 
semester* 

10.300 NONRENEWAL OF PROBATI(»iARY FACULTY 

Reappointment of probationary appointees shall be at the discretion 
of the employer. Written notice of non-renewal of a probationary 
appointment shall be mailed or given by the President or his 
designee by March 1 of the first year of service, by December 15 of 
the second year of service, and by June 30 prior to the final year 
of appointment in the third or later years of service. 

Failure to provide a probationary appointee with the\equired 
notice period shall not result in automatic reappointment or create 
any right to reappointment for an additional term. The employer 
shall have the option of providing employment or severance pay in 
lieu of any portion or all of the notice to which the employee is 
entitled, so long as the extension of employment or severance pay 
is coawensurate with the notice to which the employee is otherwise 
entitled. 

10.400 TASK FORCE ON PROGRAMMATIC CHANGES 

Whenever the Administration believes that the elimination or the 
transfer of tenurable positions may be necessary or appropriate, 
the Association shall be notified. The Preside t shall appoint a 
task force of faculty, students, and administrators to examine the 
situation giving rise to the possible elimination or transfer, to 
formulate alternative approaches to the situation, and to make 
recommendations to the Administration. Due consideration shall be 
given to such recommendations. The final decision as to such 
elimination or transfer of tenurable positions shall be made by th« 
President. 

10.410 RETRENCHMENT 

Retrenchment means the termination of tenured appointments at the 
institution for either financial or academic reasons. The 
necessity for retrenchment arises from three situations: 
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1. when th« budget for faculty personil services is insufficient 
to sustain the current number of tenured positions without 
reducing current sslsries, teking into account reductions due 
to nomal attrition; or 

2. when the number of tenured faculty members in a program or 
discipline is in excess of the number required to meet the 
teaching, research and public service obligations of the 
program or discipline; or 

3. when a program or discipline is discontinued at the 
institution. 

In making the determination that probable cause for retrenchment 
exists the Administration shall plan for a balanced institutional 
effort which ia responsive to the needs of the students and the 
state. This planning shall include a review of the required level 
of service activities, non-academic staff, and non-tenured academic 
staff . 

10.415 RETRENCaMENT PROCEDURES 

The following steps constitute conditions precedent to the 
tt?rmin"^tion of any tenured faculty: 

1. a committee of five (5) faculty members at least three (3) of 
whom are tenu-ed has been appointed by the labor- management 
committee and sai ^. committee has been informed by the 
Administration of the relevant appropriation and budget 
information, the reductions of personnel planned by the 
Administration, and the number of nonrenewals of tenured 
appointments recommended by the Administration. 

2. the faculty committee has reviewed the information provided as 
well as other relevant information which they may request and 
has communicated to the President those aspects of the 
Administration's plans and recommendations with which they do 
and do not concur as «ell as the reasons in each instance in 
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which they do not concur, and any specific changes recommended 
by the committee; and 

3. the President has reviewed the statements and recommendationa 
of the committee and forwarded a statement to the committee 
which reflects and explains the reasons and extent to which the 
original recommendations and plans of the Administration have 
been modified. 

10.420 RETRENCHMENT CRITERIA 

The following criteria shall be obserred in the retrenchment plan: 

1. no tenured faculty member ahall b«, terminated if >iontenured 
faculty members are retained in the aame discipline to teach 
courses the tenured faculty member is qualified to teach; 

2. arrangements shall be made so tJaet presently enrolled upper 
division and graduate students shall be able to complete degree 
requirements; 

3. a tenured faculty member shall be reassigned rather than 
terminated under the following circumstances: 

«. the faculty member is qualified to teach different coureee 
or courses in a different discipline; and 

b. additional or replacement staffing would otherwise be 
required; and 

c. not more than two semesters of released time at one-half 
pay would be re -tired for ♦■he faculty member to complete 
preparation for teaching the new course; 

4. any tenured faculty member aalected for termination shall be 
notified of his or her right to apply for any existing open 
non-academic poaitiona at the institution, and in the absence 
of a candidate with clearly superior qualif icationa, the 
faculty member shall be given employment preference. In this 
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situation the faculty member shall receive the salary 
established for the new position. 

5, The position of any tenured faculty member terminated because 
of retrenchment shall not be filled for a period of two (2* 
years unless the terminated faculty member has been offered 
reinatatemant at previoua rank and tenure and a reasonable time 
in which to accept or decline. 

Each tenured faculty member aalacted for termination shall be so 
informed an given a statement of tha reasons for his or her 
selection a minimum of ona (1) contract year prior to the date of 
termination. Each tenured faculty mesiber selected for termination 
under the tarma of thia aelaction ahall have the opportunity to 
appeal his or har nt. .ction through tha regular avenue of appeals 
for faculty peraonnal decisions as stated in Board of Regenta' 
policy. Each such faculty member may grieve in accordance with 
this Agreement's grievance procedure any failure to follow tha 
aforeaaid procadurea. 

10.500 DISCHARGE FOR CAUSE 

If the Vice President of Academic Affaire determines that a faculty 
member should be terminated for adequate cause, tha Vice President 
shall so notify tha faculty member in writing. This notice ahall 
inform the faculty member of the laat date of employment and the 
basis for the discharge. The affected faculty member may request a 
hearing on the matter within thirty (30) days of receipt of the 
Vice President's latter. Such a request must be in writing, 
addressed to the Vice Preaident. 

10.510 APPOINTMENT OF HEARING OmCER 

If the affected faculty member haa requested a hearing, the Vice 
President of Academic Affaire ahall notify the Commissioner within 
ten (10) daya of receipt of the requeat. The Commissioner or the 
Commissioner' a deaignea shall aelact a hearing officer to preside 
at the hearing. Tha Commissioner ahall notify the Vice President 
and the affected faculty member of tha selection in writing within 
fifteen (15) days of tha Commissioner's receiving notification. 
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For good cause, either the Vice President or the affected faculty 
nieiiib«r ^ay request that the hearing officer be disqualified. Such 
a request shall be addressed to the Commirsioner in writing within 
five (5) days of receipt of the name of the Commissioner's 
selection. The Commissionar shall rule on the disqualification 
request within five (5) days of receipt, and if the Commissioner 
determines that it is appropriate to disqualify and replace the 
hearing officer, this shall be done within ten (10) days of the 
Commissioner's determination. 

If the Vice president anC the affected faculty member can agree to 
c mutually acceptable heari»;7 officer, they may submit the name to 
the Cowiissioner with a request that such person be ftamed hearing 
officer. 

10.520 STATEMENT OF CHARGES 

If the affected faculty member has requested a hearing, the Vice 
President shall present to the faculty member a formal, written 
charge within five (5) days of receipt of the request for a 
hearing. 

The charge shall specify the act* or omissions upon which the 
discharge is based, giving the relevant dates, t^^.^s, places and 
persons involved. Additionally, the charge shall provide the names 
of any persons who will testify and the substance of their 
testimony, and copies of any document* that 11 be submitted shall 
be attached to the charge or otherwise made available to the 
faculty member. The charge shall contain a concise statement of 
the relevant facts that will be placed in evidence. 

10 . 530 FACULTY MEMBER RESPONSE 

Within twenty (20) days of receipt of the formal charge and at 
least ten (10) days prior to the hearing date, the faculty member 
shall respond in writing to the Vice President. The response shall 
contain a concise statement of the faculty member's defense and a 
list of witnesses to be called, with a brief statement of their 
testimony. Any doctynents the faculty member intends to introduce 
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into evidence shall be .ttaehed or otherwise made available to the 
Vice President. 

The i culty member shall indicate in the response a preference for 
an open or closed hearing. 

10.540 SUPPLEMENTAL PAPERS 

Either the Vice President or the affected faculty member may 
supplement the formal charge or the response. In the event that 
the formal charge is supplemented, the faculty member shall respond 
as provided in Section 10.530 within ten (10) days of receipt of 
the supplement. If the lO-day period is insufficient, the faculty 
member may request and shall be granted an additional lO-day period 
to respond. 

If a supplamented formal charge is presented to the faculty member 
less than twenty (20) days prior to the hearing date, the faculty 
member may request end shall be granted a postponement of the 
hearing. A request for postponement swst be submitted in writing 
to the Vice Presdient within five (5) days of receipt of the 
supplement. 

10.550 HEARING - TIME AND PLACE 

After selection, the hearing officer shall establish a date, time, 
and place for holding the hearing. The hearing shall be held as 
soon as possible. 

10.560 HEARING' - OPEN OR CLOSED 

If the iffected faculty member prefers a closed hearing, the 
hearing shall be closed. If the faculty member prefers an open 
hearing, the hearing shall be open unless a witness or the Vice 
President requests a closed hearing. If such a request is made, 
the hearing officer shall rule on the request and may close ell or 
a portion of the hearing. 

10.570 HEARING - PROCEDUKE 

The faculty member has the right to choice of representation, a 
verbatim record of the hearing available at cost, and assistance 
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from the Administration in obtaining evidence or cooperation of . 
witnosses. The Administration shall have the burden of going 
forward with the evidence and the burden of proof shall be a 
preponderance of the evidence. The strict rules of evidence are 
not to be applied. Witnesses and documents in addition to those 
specified in the formal charge, response, and supplements may be 
presented at the hearing. However, either party shall have the 
right to request postponement in the event of valid surprise. Both 
parties shall have the right t3 cross-examine witnesses and to make 
both opening and closing remarks. 

Any member of the bargaining unit may be requested by either party 
to testify or present evidence. Giving testimony or presenting 
evidence when so requested shall be an academic responsibility to 
assist in the proper Administration of College affairs within the 
meaning of Section 3.600. 

At the close of the hearing, the hearing officer may request the 
submission of post-nearing briefs. If such a request is made, the 
hearing officer shall establinh a time framework for submittal. 

10.580 HEARING OFFICER DECISION 

Within fifteen (15) days of the close of the hearing or stibmittal 
of post-hearing briefs, the hearing officer shall issue a 
recommendation in writing. The recommendation shall specify 
whether adequate cause exists for discharge or not and shall 
provide the basis for the recommendation. A copy of the 
recoBwiendation shall be sent to the President, the Vice President, 
and the faculty member. 

10.590 EXCEPTIONS 

Th^ faculty member may, within ten (10) days of receipt of the 
hearing officer's decision file written exceptions with the 
President and request a meeting with the Presient to discuss the 
faculty member's objections. This meeting is not an evidentiary 
hearing and shall be scheduled within five (5) days of receipt of 
request for the meeting. 
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10.600 DECISION OF THE PRESIDEWT 

Within fifteen (15) days of receipt of the hearing officer's 
reconmendation, receipt of the faculty member's exception, or 
holding a meeting as provided for in Section 10.590, whichever 
occurs later, the President shall issue a decision in writing and 
shall send a copy of the decision to the faculty member. 

In making the decision, the President shall consider the 
recommendation of the hearing officer, the hearing record, and the 
exceptions of the faculty member, if any. The President's decision 
shall state the basis for the decision if it is determined that 
discharge is appropriate. 

The President's decision is the final administrative decision and 
may be grieved only with respect to procedural matters. 

It is not the intent of this Agreement to infringe upon the faculty 
member's right to seek redr#iss in the courts, provided the faculty 
member first exhausts administrative remedies provided In this 
section. It is the intent of this Agreement to protect the faculty 
member's rights to due process and to all other remedies at law. 



11.100 MANAGEMENT RIGHTS 

The Board of Regents through its agent, the Commissioner of Higher 
Education, acting in this Agreement on behalf of Western Montana 
College, sh^ll have the following rights, as set forth in the 
Montana Public Eii4;>loyees Bargaining Act, to determine the 
structure, mission, policies, and purposes of Western Montana 
College. The policies of the Board and the College shall extend, 
but not be limited to, the following: 

1. direct faculty; 

2. hire, promote, transfer, assign and retain faculty; 
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3. rttli«v« faculty from duties bacause of lack of work or funds or 
undar condltlona whara continuation of such work would ba 
inafficiant and non-productive; 

4. Maintain tha efficiency of Western Montana College operations; 

5. deteniine the methods, means, job classifications and personnel 
by which Western Montana College operations are to be 
conducted; 

6. take whatever actions may be necessary to carry out tha 
missions of Western Montana College in situations of emergency; 
and 

7. establish the methods and processes by which work is performed. 

The Administration shall appoint chairpersons and deans after 
consultation with the appropriate faculty. 

11.200 SELECTION OF rRESIDEHTS 

All aearch and screening committees for unit presidents shall 
include representatives of faculty, etudents, alumni, non-acadamic 
staff and administrative staff. The Board of Regents retaina tha 
prerogative of disapproving tha recommendations of the aearch 
comiittee for a president on each campus. 

11.300 ACADKMIC YEAR 

The academic year will be from 1 August to 31 May. The obligations 
of the faculty members on an academic year contract shall start 
with tha first day of the fall semester faculty workshop and shall 
extend through fall semester until the date that the faculty member 
submits his/her fall semester grades to the Registrar's Office. 
Obligationa shall resume with the spring faculty workshop in 
January and shall extend until the date that the faculty member 
8ubm*ta his/her spring semester grades to the Registrar's Office. 

Holidays shall be those designated by the Board of Regents. 
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The length of the semester will not exceed seventy-five (75) days 
of instruction plus a maximum of five (5) days for final 
examinations. 

12.000 COMPENSATION 
12.100 FACULTY SALARIES 

The salary base for determining the salary increase for faculty 
members currently employed shall be the faculty member's preceding 
academic year contract amount excluding any extra compensation 
increments paid under thia Agreement* Upon initial hiring the 
salary for the first contract period shall be the salary specified 
in the initial employment contract. 

12.120 FACULTY SALARIES ON ACADEMIC YEAR APPOINTMENTS 
1. Salary Increase 

a. 1985-86 - The normal aalary increaae for full-time 
equivalent faculty membera for the 1985-86 academic year 
shall be 1.5% of the faculty member's 1994-85 base salary 
plus $200.00. The normal aalary increase shall be 
prorated tor less than a full-time assignment. 

b. 19 '•6-87 - The normal salary increase for full-time 
equivalent faculty membera for the 1986-87 academic year 
shall be 3.25% of the faculty member's base salary plus 
$100.00. 

c. Less-than-Normal Increase - The division chairpersons may 
recommend that faculty membera receiving less than 
satisfactory evaluationa be provided a less-than-normal 
salary increase. The division chairperson shall submit 
his/her written recommendationa to the Vice President of 
Academic Affairs and atate the reasons for the less-than- 
normal adjustment. The faculty member affected shall be 
pr'>vided a copy of the division chairperson* a 
recommendation to the Vice President of Academic Affairs. 
The Vice President's decision is flrsx. 



49 



Promotion and Award of Doctorate 

Faculty wembers promoted to the rank of Assistant Professor or 
Associate Professor consistent with the promotion procedurea in 
effect under this Agreement shall have $1,600.00 added to their 
base salary. Faculty members promoted to the rank of Profeaaor 
consistent with the promotion procedurea set forth in this 
Agreement shall have $2,150.00 added to their baae aalary. The 
promotion increment shall be in addition to the salary increaae 
under paragraph 1 for the aame period. 



Award of Doctorate 

All tenurable faculty membera obtaining their dqctorate degn 
in their assigned teaching fielda shall have $1,500.00 added 
their base aalary atarting in the academic year following 
receipt of the degree. Thia salary increment shall be in 
addition to the aalary increase under paragraph 1 for the aai 
period. 



Merit 

For 1986-87 a merit pool of $3,000.00 shall be allocated to 
compensate outstanding faculty performance. Merit pay ahall be 
in addition to other salary increments provided in thia 
contract and shall become a permanent part of a faculty 
member* a base aalary. Each merit award shall be $500.00. A 
merit pay committee ahall develop criteria for merit pay which 
shall be distributed to all faculty during the firat month of 
the academic year. During the 1986-87 academic year the 
criteria will be distributed aa aoon aa poaaible after the 
development of the criteria. The merit pay committee ahall 
consist of two (2) members appointed by the Adminiatration and 
two (2) members appointed by the Association. 

Market Adjustment - Critical Area Adjustment 

The market adjuatment pool of not leas than $9,000 for 1985-86 
and for 1986-87 shall oe made available to provide compenaation 
increases to faculty in academic disciplines where external 
markets have made competitive recruiting or faculty retention 
difficult. Thia market adjustment amount may be apportioned 



50 



45 



among those academic units o£ the Collage deemed aH>ropriate by 
the Administration. 



6., Salary Base 

The salary for the first yr^ar Inatructors, Assistant 
Professors, Associate Professors, and Professors on academic 
year and fiacal year contracta ahall be determined uaing the 
schedule of bases included in thia aection. The President haa 
discretion to hire a new faculty member at a salary above that 
establiahed in the achedule below by an amount not to exceed 
$2,035.00. If the President wishes to exceed the $2,035.00 
limitation, the President must secure the approval of the 
search committee involved in the new hire. If the search 
committee approves, the President may offer a*, additional 
amount not to exceed $2,035.00. The achedule of salary floors 
appliea to full-time academic end fiacal year faculty. 

R,n3t Baae 1985-86 Base 1986-87 

Professor 

Associate Professor 
Assistant ProfesaoL 

Instructor 



$.1,360 
20,580 
17,430 
15,645 



$25,580 
21,610 
18,300 
16,430 



12.130 CONTRACT CONVERSION 

Any employee within the bargaining unit who is changed from sn 
academic year appointment to a fiacal year appointment within the 
bargaining unit shall thereafter receive at leaat 1.22 times the 
academic year aalary received at the time of the change and shall 
be entitled to accrue vacation leave aa provided by Regenta' 
policy. Any employee within the bargaining unit who is changed 
from a fiacal year to an academic year appointment within the unit 
shall be compensated at a salary determined by dividing the fiscal 
year salary by 1.22, after aubtracting any s<-lpend for 
administrative or other special duties. Th.at employee shall cesse 
to be entitled to take or accrue annual le.^ve, but shall be 
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entitled to payment for previously accrued annual leave not to 
exceed twice the amount annually accruable. 

12.200 SUMMER SESSION 

The rate of pay for summer session shall be at the rate of two- 
nintha (2/9) of the regular academic year salary for full-time 
teaching. The summer session salary for a full-time teaching 
workload shall not exceed a maximum of $5,183 for 1986 and $5^351 
for 1987. The summer salary for lesa than full-time teaching 
workload shall not exceed the full-time maximum multiplied by the 
ratio of the actual workload to the full-time workload. A full- 
time teaching workload for summer term ia nine (9) semester 
credits. Faculty teaching in excess of nine (9) semester credits 
in aummer aeasion shall have their salary increased 
proportionately. 

12.300 FRINGE BENEFITS 
12.310 GROUP INSURANCE 

Employer contributiona for eligible employees of the Montana 
Univeraity System Group Insurance Plan shall be $90.00 per month 
for an aggregate of $1,080.00 per year in 1985-86 and $100.00 per 
month for an aggregate of $1,200.00 per year in 1986-87. 

12.320 UNEMPLOYMENT INSURANCE 

The employer agrees that all employee a covered under this Agreement 
shall be covered by unemployment insurance as provided by the 
Employment Security Division of Montana, Sections 39-51-101, et 
seq., M.C.A. 

12.330 WORKERS* COMPENSATION 

Workers* Compensation payments administered by the Division of 
Workex*a* Compensation of the Department of Labor and Industry are 
for the purpose of offsetting the Icis of income suffered by a 
faculty member. An employee's pay continues while on sick leave, 
and he/ahe is not entitled to both paid sick leave and Workera* 
Compensation payments. An employee who is injured on the job has 
the option of taking either sick leave or Workers* Compensation 
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payments, and if sick leave nins out, may receive Workers' 
Compensation payments. 

12.340 RETIREMENT SYSTEM 

Employees ars '-squired to participate in either the Public 
Employees Retirement System as outlinsd in Section 19-3-101, et 
seq., N.C.A. , or in the Teachers Retirement System as outlined in 
Section 19-4-101, st seq., M.C.A. 

12.350 EMPLOYMENT INDEMNITY 

Employees covered by this Agreement are ^:.citled to indemnification 
in accordance with the provisions of Section 2-9*305, M.C.A. , for 
their actions taken within the course and scope of their 
employment . 



13.100 SICK LEAVE 

Each full-time faculty member is entitled to and shall earn sick 
leave credits from the first full pay period of employment. 
Proportionate sick leave credits shall be earned and credited at 
the rate of one (1) working day (8 hours) for each month of service 
without restriction as to the number of working days that may be 
accumulated. 

A faculty member may not accrue sick leave credits during a 
continuous leave of absence without pay except while serving on 
jury duty. Faculty members are not entitled to be paid for sick 
leave until they have been continuously employed for ninety (90) 
days. Upon completion of the qualifying period, the faculty me<aber 
is entitled to the sick leave credits earned. 

A faculty member who terminates employment with Western Montana 
College is entitled to a lump-sum payment equal to one-fourth (1/4) 
of the pay attributed to the accumulated sick leave. The pay 
attributed to the accumulated sick leeve shall be computed on the 
basis of the faculty member's salary et the time of termination. 
Accrual of sick leave credits for calculating the lump-sum payment 
provided for in this subsection begins July 1, 1971. 
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A faculty member who receives a lunp*-8um payment and who la again 
employed by the College shall not be credited with any sick leave 
£or which compensation has previously been given. 

Abuse o£ sick leave is cause for disciplinary c cion \inder the 
provisions of 2-18-618, M.C.A. 

Sick leave credits will be used on a first-earned first-charged 
baaia. 

A faculty member on sick leave shall inform the appropriate 
academic supervisor as soon as possible. 

\ 

Other sick leave proviaions: 

1. sick leave chargea in excess of earned sick leave credits may 
be charged to leave without pay; 

2. sick leave charges and credits shall be charged to the neantat 

full hour; 

3. a physician's certificate or other evidence to substantiate a 
aick leave charge may be required by a faculty member** 
academic supervisor or appointed authority; 

4. diaabilitiea cauaed or contributed to by pregnancy, 
miscarriage, abortion, childbirth, and recovery therefrom are, 
for all job- related purpoaea, temporary diaabilitiea and should 
be treated as such under any health or temporary diaability 
insurance or sick leave plan available in connection with 
employment; 

5. any holidays that fall during a period that a faculty member is 
on sick leave will be charged aa a holiday and not taken off 
the total accumulated aick leave; 

6. abuse of sick leave occurs when a faculty member misrepresents 
the actual reason for charging an absence to sick leave, when a 
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faculty member uses sick leave for unauthorized purposes « or 
when a faculty member neglects to report sick leave; 

7. the Administration must be able to substantiate any charges of 
sick leave abuse %fhlch result In disciplinary action; 

8. substitutes necessitated under this section are subject to the 
approval of the Administration. Substitutes will be paid by 
the College. 

13 . 110 EMERGENCY SICK LEAVE 

Emergency sick leave Is defined as a necessary absence due tc (1) 
Illness of a member of the faculty member's Immediate family 
requiring the attendance of the facvlty member vintll professional 
or other attendance can be obtained; or (2) the death of a member 
of the faculty member's Immediate family. 

Emergency sick leave limitation — emergency sick leave charged 
against a faculty member's sick leave credits shall not exceed a 
total of five (5) vonaiv", daye a year for Illness In the Immediate 
family, in addition, emergency clck leave charged against a 
faculty member's sick leave credits shall not exceed a total of 
five (5) work days for each death in the immediate family. 

The faculty member's immediate family shall consist of spouse, 
parents, brothers, sisters, children, household dependents, and aie 
same relatives of the faculty member's spouse In like degree. 

Substitutes necessitated under this section are subject to the 
approval of tho Administration. Substitutes will be paid by the 
College. 

13.200 PERSONAL LEAV E 

Leaves for personal purposes, not to exceed three (3) days per 
academic year, shall b*. • ied with the prior approval of the 
Administration. In all ca. a4 where substitutes are utilized the 
faculty member taking the leave shall secure the replacement 
subject to the approval of the Administration. Such leaves shall 



ERLC 



55- 




50 



b«i noncumulative and nonreimbursable and shall not be usee, for 
recreational purposes. Substitutes will not be compensated by the 
Administration. 

13 . 300 CHILDBIRTH LEAVE 

No enqiloyee may be terminated because of a prsgnancy or pregnancy* 
related disabilities.. A reasonable leave of absence without pay 
will be granted to any employee not able to y-^^^orm employment 
duties due to pregnancy or to post-pregnancy complications. A 
period of leave of absence shall be agreed upon by the employer and 
the employee, but the maximum leave of absence shdill not exceed one 
(1) year. The employee shall notify the employer two weeks before 
returning to work and upon return shall be employed at the same or 
a similar position he* 1 prior to the maternity leave. 

Said leave shall commence »t the time deemed necessary b\ the 
faculty member and the attending physician and may be cnarged by 
the faculty member as sick leave. The leave shall be i/ith^ut pay 
unless the fac**Ity member chooses to use any accumulaced sick 
leave. 

13.400 MILITARY LEAVE 

Any faculty member who is a member of the organized National Guard 
of the State of Montana or who is a member of the organized or 
unorganized reserve corps, or forces of the United States Army, 
Navy, Marine Corps, Air Force, or Coast Guard, shall be given leave 
of absence witl. pay for attending regular encampments, training 
cruises and similar trailing programs, under military orders 
properly issued by military authorities. Such absence shall not be 
charged against other leave credits earned by the faculty member. 

13.500 PUBLIC SERVICE LEAVE 

Any faculty member subject to this Agreement elected or appointed 
to public office shall be entitled to a leave of absence in 
accordance with the provisions of 2*16*720, M.C.A. Such leave 
shall not exceed one hundrec* eighty (160) days per year, while such 
faculty member is (>er forming public service. Any faculty member 
granted such leave shall return to work within ten (10) days 
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following the completion of the service for which the leave was 
granted. 

13 . 600 JURY SERVICE AND SUBPOEKA 

Each faculty member who is under proper summons as a juror shall 
collect all fees and allowances payable as a result of the service 
and forward the fees to the appropriate accounting office. Juror 
fees shall be applied against the amount aue the faculty member 
from the Administratici. Rowevitr, if a faculty member elects to 
charge the juror time of^ jainst leave without pay, the faculty 
member shall not be requ ' to remit juror fees to the 
Administration. In no in .ce is a faculty m^smber required to 
remit to the Administration any expense or mileage allowance paid 
by the Court. Faculty members shall not lose cumulative benefits 
because of juror service. 

A faculty member subpoenaed to serve as a witness shall collect all 
fees and allowances payable as a result of the service and forward 
the fees to the appropriate accounting office. Witness fees shall 
be applied against the amount due the faculty member from the 
Administration. However, if a faculty member elects to charge 
witness time off against leave without pay, the faculty member 
shall not be required to remit the witness fees to the 
Administration. In no instance is a faculty member required to 
remit to the Administration any expenses or mileage allowances paid 
by the Court. 

The Administration may request the Court to excse faculty members 
from duty if they are needed for the proper opu^ation of Western 
Montana College. 

These provisions are in accordance with 2-18-619, M.C.A 
13.700 PROFESSIONAL IMPROVEMENT LEAVES 

Faculty members shall be eligible for short-term professional 
improvement leaves which shall include, but not be limited to, 
attendance at professional meetings, conferences, seminars and 
participation in job-related training courses and sessions. In all 
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casea where substitutes are utilised, the faculty menber taking the 
leave shall secure the replaceMent subject to the approval of the 
Administration. Substitutes will not be compensated by the 
Ad»ini strati on. 

Equitable procedurea and criteria for applying for professional 
iflQ>rovement leavea shall be developed by the labor^nanagement 
committee. 

St Abject to availability of funds, such faculty meitber ehall be 
entitled to reimbursement for travel expensea incurred in 
attendance at auch meetings. 

13.800 SABBATICAL ASSIGNMENT 
13.810 FACULTY SABBATICAL 

Any member of the academic faculty whose service totals aeven (7) 
or more years shi 1 b« considered eligible to apply for aabbatical 
aaaignments. The :nnting of such assignments ^hall be guided by 
the nilea and criteria liated below. 

13.820 RULES AND CRITERIA GOVERNING SABBATICAL ASSIGNMgNT 

1. All applications for sabbatical aeeignment shall be submitted 
to the President of Western Montana College in the fall 
eemester of the year preceding the year for which the 
assignment is being requested. 

2. All such assignments shall be subject to budget limitationa 
which may exist at Weatern Montana College at any time. 

3. Criteria for eliribility for faculty nabbatical aasignmentt 



Faculty members may apply to the Vice Preaident of 
Academic Affairs for sabbav^.ical assignment. In assessing 
sabbatical assignment applications, the Administration 
will consider the following: 

1) service which is primarily teaching or research; 
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b. 



c. 



d. 



2} academic rank; 

3) total length of aarvlca at Western Montana College; 



4) the type and quality of the proposed program. 

Satiafactory programa or projects for sabbatical perioda 
include research, travel, related work in other 
institutions or privste or business organisations, or 
other sctivities whicti the President of Western Montsns 
College, with the concurrence of the Bosrd of Regents, 
sgrees will improve the stsff member professionslly, or 
will directly or indirectly benefit the institution snd 
the stste. 

Sabbatical aaaignmenta ahall be for a period of not lesa 
than one academic aemeater or more than one academic year, 
except that upon approval of the Commiaaioner, aabbatical 
aaaignmenta may be granted for a period leaa than one 
academic aemeater. The aalary paid during an aaaignment 
shsll not exceed two*thirds of the scsdemic yesr contrsct 
smount establ.iahed for the individual at the time the 
leave ia approved. Payments during the period of leave 
shsll be received in equsl monthly instsllments. 

Recipients of sabbatical aaaignmenta from Western Montsns 
College msy svsil themselves of fellowships, 
sssistantahipa or other aourcea of limited income; however 
thia policy shsll not permit full-time employment for sny 
person while on sabbsticsl sssignment and receiving 
paymenta from Western Montana College. 

Any faculty member receiving a sabbsticsl assignment will 
be expected to return to the College for at least one 
academic year or to repay money received from the College 
while on aasignment. 
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13.900 LEAVES OF ABSENCE AND EDUCATIONAL LEAVES 
After two (2) years of continuous service, menbera of the faculty 
shall be eligible to apply for a leave of absence without pay under 
the following procedures. 

1. Requeat for leavea of absence without pay shall be aade to the 
Preaident of Western Montana College by March 1 for the next 
acrdemic year and shall include a plan of the project or 
endeavor which the applicant intenda to pursue while on leave. 

2. Satiafactory programs or projects for such leave aay include 
research, education, travel or related work in other 
inatitutions, private or busineaa organizations^ or other 
activities which the President of the College agreea will 
iiqprove the faculty aieaber profeaaionally or will directly or 
indirectly benefit the ins'.itution or the state. 

3. Every faculty member on leave from Western Montana College must 
inform the President's office in writing by February 1 of the 
proposed date of return from leave or must, by February 1, 
request an extension of the leave. Failure to do ao may result 
in the lapse of the contract of employment and loas of tenure 
rights. Prior to any loss of tenure rights, the Administration 
will send written notice of its intention to the faculty member 
by certified mail. The faculty member shall have thirty (30) 
calendar days to respond to the Administration* a letter and 
confirm the date of return from leave in order to retain tenure 
righta. 

The time period for this leave shall not exceed two (2) yesrs. 
There shall be no loss of rank or tenure status during the period 
of the lesve of absence. The faculty member on leave ahall be 
permitted to contribute to the group health insurance plan during 
the period of absence in accordance with applicable state law and 
regulation. Retirement credit may be purchased for the period of 
leave in accordance with applicuble atate law and regulation. 
Refuaal to yrant said leave muat be for good cauae; however, the 
Preaident may limit the number of leaves per department. 




14.000 GRIEVANCg PROCEDURE 
14 . 100 GRIEVANCE PROCEDURE 

The parties agree that they will make every reasonable effort to 
encourage the informal and prompt settlement of complaints which 
may arise between them. The orderly process herinafter set forth 
will be the method used for the resolution of all grievances. 

14.200 DEFINITION 

A "grievance" is a formal written allegation setting forth the 
redress sought, filed by a faculty member or by the Association, 
and stating that there has been a breach, misinterpretation or 
inequitable application of the terms of this Agreement. 

14.300 INFORMAL PROCEDURE FOR FACULTY COMPLAINTS 
Any faculty jiember may present and discuss a complaint with the 
Administration with or without a representative of the Association. 
Any settlement, withdrawal or disposition of a crmplaint at this 
informal state shall not constitute a precedent in the settlement 
of similar complaints. 

14.400 FORMAL PROCEDURE FOR FACULTY ORIEVAWCES 
A grievance must be filed within thirty (30) working days from the 
date the faculty member or the Association knew or should have 
known of the circumstances which occasioned the grievance. Any 
grievance not processed in accordance with the time limit specified 
herein shall for the purpose of this Agreement be deemed null and 
without further recourse. 

Step One: A grievance shall be filed with the College President or 
the designated grievance officer. The College President or 
V*.- vance officer shall ».ithin five (5) working days of the receipt 
of the grievance meet with the grievant and an Association 
representative for the purpose of discussing the grievance. The 
grievance officer shall within ten (10) working days after the 
grievance meeting issue a decision with reasons in writing to the 
grievant and to the Association. 
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Stftp Two : If the gri«»vanc* hat not b««n settled at Step One, then 
within ten (10) working days after receipt of the written decision 
of the College President or the designated grievance officer, or 
the expiration of the ti»e limits for »aXing such decision, the 
grievant or the Association May file the grievance in writing with 
the Comiissioner or his/her designee, together with a copy of the 
decision of the grievance officer. The Coanissioner shall within 
ten (10) working days after receipt of the grievance issue a 
decision with reasons in writing to the grievant and to the 
Association. 

Step Three : If the grievance has not been settled at Step Two, 
then within ten (10) working days after the receipt of the written 
decision of the Conaiissioner or his/her designee, the Association 
may initiate arbitration by giving notice to that effect, by 
registered mail, directed to the Commissioner with copies to the 
College President.: The arbitrator shall be selected in the 
following manner: 

1. The parties shall confer snd may mutually agree upon any 
arbitrator. The parties shall consider the feasibility of 
utilizing the services of the Federal Mediation snd 
Conciliation Service. 

2. If the parties are unable to agree upon an arbitrator they 
shall request the Montana Foard of Perconnel Appealj to furnish 
forthwith a list of five (S) recommended arbitrators. The 
parties may select an arbitrator fro . the list so provided by 
striking th*» nwnes of any who are unacceptable, and ranking in 
order of preference the remaining names (indicating the first 
choice as "number 1", the second as "number 2", end so forth). 
The neutral with the lowest aggregate numerical ranking shall 
be the arbitrator. If two neutrals are ranked equally, 
preference shall be given to that neutral who can convene 
arbitration in the shortest time. 

3. In the event all names are stricken from Ae list furnished by 
*iie Board of Pereonnel Appeals, the parties shall request an 
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administrative appointment of an arbitrator be made by the 
American Arbitration Aenociation. 

The arbitrator shall establish procedural' rules, conduct necessary 
hearings, and issue findings and awards to both parties within 
thirty (30) days of the termination of the hearings. 

The arbitration award shall be final and binding on both parties. 
Within five (5) days after receipt of the arbitrator's awards, the 
parties will meet to discuss the findings and to work out 
procedures for implementation of the awards. Each party will bear 
its own costs. The act il and necessary cos'cs of the arbitration 
proceedings will be shared equally. 

14.500 MISCELLANEOUS PROVISIONS 

The parties agree to make known to each other upon request and in a 
timely fashion all data relevant to the resolution of a grievance. 
The admissibility of any data knowingly withheld by any party from 
disclosure may be challenged in arbitration. 

The parties agree that all grievance proceedings shall be kept 
confidential to the extent permitted by law, with the unde.r standing 
that agents of both parties must confer with appropriate parties in 
interest and with each other. 

In the event the parties mutually agree to stipulate to all 
relevant facts concerning a grievance, they may submit the 
grievance to the arbitrator in writing, and in such cases a formal 
hearing shall be considered waived. 

Mo record relating in any manner to the processing of a grievance 
shall become part of the personnel records/files of any grievant or 
witness. 

Mo reprisals shall be taken through action or omission against any 
participant in the grievance procedure because of such 
participation. 
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Any faculty nenber whose presence ia required for diaclosure, 
preparation or presentation of a grievance shall be granted release 
tine upon written request by the Association substantiating the 
need for such releaae tiite. 

14.600 FORMS 

Such printed forms as are used in the iinplenentation of the 
grievance process shall be jointly developed. 



15.100 SAVINGS CLAUSE 

If any provision of this Agreement or any application of the 
Agreement to the parties to this Agreement shall be found contrary 
to law by competent authority, then such provision ot application 
shall not be deemed valid, except to the extent permitted by law, 
but all other provisions or application shall continue in full 
force and effect. 

The partiea will meet no later than thirty (30) calendar daya after 
any auch holding for the purpose of re-negotiating in good faith 
the provisions affected. 

IS. 200 WAIVER CLAUSE 

Regardless of any procedure set forth in this contract the 
signatory parties shall have the right to mutually agree upon any 
method for achieving goala; or for the resolution of any queation, 
controversy, claim or matter of difference related to thia 
Agreement or the performance or breach of any part thereof. No 
action taken under the provisions of thia section shall constitute 
a paat practice for future negotiationa. 

15.300 NON-NEGOTIABLE MATTERS 

Any matter which is held to be illegal or non*negotiable at the 
execution of thia contract but becomes legal or negotiable during 
ita term, ia a prop«r matter for the labor -management committee to 
discuaa. If no resolution of the matter is reached without formal 
negotiations, the matter shall be placed on an agenda for future 
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negotiations. The parties by mutual agreement may meet and 
negotiate any auch matter. 

15.400 LEGISLATIVE ACTION 

The Commissioner, the Administration and the Association agree that 
any provision of this Agreement requiring legislative action to 
permit its implementation shall not become effective until the 
legislature has given approval. The Board and the Association will 
cause to be introduced and will lend their support to the necessary 
proposed legislation. The partiea agree that should such 
legislative action not be forthcoming, they will meet to 
renegotiate any affected proviaiona. 

15.500 PniNTING COSTS 

Costs for printing of this Agreement and all attachments herein 
shall be shared equally by the partiea. 

15.600 CONTROLLING CLAUSE 

In the event of a conflict between exiating or future Board of 
Regents, Administration and/or Association policies or practices 
and this Agreement, the terms of this Agreement shall apply during 
its duration. No change, reviaion, alteration or modification of 
this contract shall be valid unleaa mutually agreed upon by both 
parties and endorsed by written addendum hereto, any other 
provision of this Agreement notwithatanding. 

15 . 700 ENTIRE AGREEMENT 

This Agreement constitutes the entire negotiated Agreement between 
the Commissioner, the Administration and the Association and 
supercedes any previous regulationa, faculty contracts, previous 
practices, or policies which are in conflict with t\« expressed 
terms of this Agreement. This Agreement shall constitute the 
Master Agreement for all faculty membera in the bargaining unit. 

15.800 EXHAUSTION OF REMEDIES 

Failure by any faculty member or by the Association to exhaust any 
remedial procedure existing within the policies or procedures of 
the College, excepting those provided or incorporated herein, shall 
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not in any nanner affect the faculty nenber's right or the 
Association's right to litigate. 

1.S.900 NO STRIKE - WO LOCKOUT 

The parties agree that bargaining unit Members shall not strike or 
engage In a work slowdown or stoppage and that the Administration 
shall not lockout bargaining unit meabers during the teni of thla 
Agreement . 

15.910 STATUTE CHANCES 

Any change In state statutes brought about by legislative action 
which Modify these benefits will* be applied forthwith by the 
Admlnlatratlon. 

15.920 TRAVEL EXPENSES 

Expenaea Incurred for travel, neala, lodging, and mlacellaneoua 
Itens shall be reimbursed In accordance with 2*ie*501, M.C.A., aa 
amended. The Vice President of Academic Affairs has the right to 
approve the use of a personal car at the maximum reimbursement rate 
allowed by law provided In his/her judgment It la In the best 
Interest of the College, taking Into account the optimal use of the 
faculty member's time. 



16.100 NEGOTIATIONS SCHEDULE 

In view of the serious problems generated b> the current low level 
of financial support for the Montana University System 
especially, but certainly not exclualvely. In Uie area of faculty 
salarlea the Association and the Board of Regenta agree to work 
actively and cooperatively on a plan to Increase funding for the 
1967-66, 1966*69 blennlum. Pre«budgetary negotiations between the 
Association and the Regents will begin on a mutually agreeable 
date. The goal of these negotiations will be to establish a common 
poaltlon In the levels of financial support for faculty aalarlea 
and operational support costs, a position which will be advocated 
and defended to the Governor of Montana prior to the formulation of 
the Executive 3udget and to the Montana State Legislature aa part 
of the Regenta* budget recommendatlona . It Is further agreed that 
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the Federation and the Regents will mutually advocate funding 
sufficient to allow full-time summer session salaries to be set at 
one-third (1/3) of academic year salaries. 

16.200 DURATION CLAUSE 

This Agreement shall be in full force and effect from the date of 
July 1, 1985, to and including June 30, 1987, and shall be 
considered renewed from year to year thereafter unless either party 
to this Agreement notifies the other party in writing not later 
than sixty (60) days prior to the expiration of the Agreement of 
its desire to modify or terminate the Agreement. Negotiations on 
proposed nodifications shall commence at the earliest possible 
time. 

16.300 NEGOTIATIONS FORMAT 

Negotiations shall be scheduled at times and places that provide 
minimal interference with the instructional, administrative and 
other employment duties of the negotiating teams. 
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APPENDIX 1 
EVALUATION PROCEDURES 
The evaluation of probationary faculty involves the following 
steps: 

1. The faculty member will set forth academic goals in the fall 
and assess progress towards these goals in the spring of each 
year. The faculty member may also collect materials relevant 
to the evaluation process and submit them to the Vice President 
of Academic Affairs. Such materials should be concise. 

2. If the faculty member wishes to have peer review carried out, 
the probationary faculty member shall inform the Vice President 
of the names of the other faculty members to carry out the 
review. The Vice President shall contact these individuals and 
make arrangements for the review. The Vice ^resident may also 
contact additional faculty members to solicit their views 

3. Each division chairperson shall complete a yearly summary sheet 
on the performance of the faculty members who are teaching in 
their respective programs. 

4. Students will evaluate faculty classroom performance each year 
in a course chosen by the faculty member and in a course 
representative of the faculty assignment chosen by the Vice 
President. The instrvment for student evaluation may be 
modified by Agreement of the Vice President of Academic Affairs 
and the Association President. 

5. Tt'A Vice President may contact other administrative personnel 
to obtain relevant information concerning the faculty member 
being reviewed. Such information must be in writing. 

6. The Vice President shall consider materials gathered from the 
source listed in Section 9.110 and prepare an evaluation 
summary for each probationary faculty member evaluating that 
individual pursuant to the interim of Section 9.110. 
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7. The sunmarlfts of the peer end student evaluations and the Vice 
President for Academic Affair**' evaluation shall be made 
available to the tenure and promotion committee at such time (a) 
as the faculty member is conaidered for tenure or promotion. 
Tenured faculty shall be evaluated by atudents utilising the 
procedures and instruments selected in paragraph 4 above. The 
Vice Preaident «hall adminiater the evaluation and determine 
appropriate deadlinea for the aubmiaaion of materiala. 

6. Forms will be used in the evaluation procedurea New and 

modified foms will be implemented upon Agreement of the Vice 
President for Academic Affaire and the Association President. 





• 
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11 

GonfidMtial 



Evaluator 



PEER EVALUATION FORM FOR TEACHING 
Dttt« 



Rank 

Discip 



Desrrees 



Years of Professional Experiance 



Nuabar of Yaars Bxperiance at Wastarn Montana 0olla9e_ 



EVALUATION 



PROFESSIONAL FERFORMANCZ 


NuMarical 

Soora 


OoMnta 
(Use back if nacassary) 


Faaull^ity with sub j act aattar 






Prasantation of factual 
and concaptual natarial 






Insplras and stlaulatas studants 






Hillingnass to halp or counsal 
studants 






Publication and rasaarch in fiald 






Prof ass ional actiTitias in fiald 
othar than publication and 
rasaarch 












GENERAL PERFORMANCE 






Contribution to tha Collaga oat- 
sida Major responsibility 
cn—ittea and othar dutias) 






Attitudas (cooparation, dapanda- 
bility, atc«) 






Racant profassional iJvnrovaMnta 






Outsida activitiaa (civic raspon* 
sibilitias, ate.) 







COMMENTS OR NARRATIVE EVALUATION (Usa Othar side if nacessary) t 



NUMERICAL SCORING KEY 

1 " Nsads laqprovanant 

2 - Satisfactory 

3 ■ Excallant 



Faculty Haabar 




VO 
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«2 



NAME 



DIVISION CHAIRPERSON FACULTY EVALUATION 



DATE 



Indicat* th^ contribution of the faculty n«iiib«r to your prograa. 



OUTSTANDING 


GOOD 


AVERAGE 


POOR 











1. What has ths instructor contributed to this • rogram? 

2. What has ths instructor contributed to his discipline? 

3. What has ths instructor contributed to College strength? 



Division Chairperson 



Attach to the back of this form any documsnts you wish to forward 
with this recomnendation. 



Faculty Member 



FRIC 
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MEMORANDUM OF UNDERSTANDING 



This Meaorandum of Understanding, entered into by the Conunissioner 
of Higher Education as agent for the Board of Regents of Higher 
Education on behalf of Western Montana College and by tlie Western 
Montana College Faculty Association, Local 4323, MFT, AFT, A?L-ClO, 
is for the purpose of clarifying and interpreting certain 
provisions of the collective bargaining Agreement between the 
parties for the period July 1, 1985 through June 30, 1987. 

1. The definitions employed in the above- referenced collective 
bargaining Agreement apply to this memorandum of understanding. 

2. With respect to tenure status as provided for in Section 9.200 
et. seq., it is the intent of the parties that the following 
not be adversely affected solely because of the adoption of a 
terminal degree requirement for tenure: Richard Sietsema, and 
Otis Thompson 

These named individtials, all of whom were employed by Westrm 
Montana College prior to the 1983-84 academic year may remain 
on probationary 1. status beyond the time periods provided for 
in 9.210 TENURE REVIEW . While in such probationary status 
these individuals shall be subject to all applicable proviaions 
of the collective bargaining Agreement. However, these 
individuals will not be terminated solely on the basis that 
they lack the appropriate terminal degree(s) for their 
disciplines. Should any of these individuals obtain the 
appropriate terminal degree, they may apply for tenure review 
to the Vice President of Academic Affairs. In such case the 
review shall be as provided for in Section 9.200 et. seq. 

3. Western Montana College shall provide assistance, within the 
limits of its resources, to any individual seeking to implement 
a plan of study leading to the award of the appropriate 
terminal degree(s). Western Montana College shall assist these 
individuals in seeking non-campus sources of funding to pursue 
plans of study leading to the appropriate terminal degree(s). 




. With respect to considerition for promotion •» provided for in 
9.300 et. seq., it is the intent of the parties that the 
following not be adversely affected aolely because of the 
adoption of a terminal degree requirement for promotion: 
Jerold A. Hilton, David L. Kendall, Bonnie J. Sheriff, .nd Dona 
J. Wallace 

These named tenured ipdlvidvUa, all of whom were employed by 
Western Montana College at the rank of assistant professor 
prior to the 1983-84 academic year, shall be eligible for 
consideration for promotion to the ranJc of associate professor 
as follows. 

It is expected that most candidatea for an associate 
professorship will have received the appropriate terminal 
degrees in their field.. However, it i. .1,0 understood that 
on occasion an individual who has not received such a degree 
may merit a promotion baaed upon exemplary performance. 
Furthermore the candidate muat have demonatrated above average 
academic maturity and judgment. There muat be concrete and 
indisputable evidence of the candidate's dedication to the 
profession and above all the candidate should possess 
irreproachable integrity aa a acholar. Promotion is not 
automatic but inust be earned through meritorious service and 
academic excellence. The proviaions of 9.300, 9.310, other 
than the terminal, degree requirement, apply to these 
individuals.. 

It is the intent of the parties that promotion to full 
professorship requires possession of the appropriate terminal 
degree. 
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MEMORANDUM OF UNDERSTANDING 
During the 1986*67 academic year the following provision shall be 
substituted for the third paragraph in Section 7.220. 

If the faculty workload conuaAttee determines that an individual 
faculty member is carrying an inequitable workload^ such faculty 
member shall be eligible for additional compensation at the rate of 
1.33 times the rate of the current continuing education rate per 
class hour. It is understood workload includes class loads^ 
committee assignments, and advi'sing. 

Any alleged inequity of %forkload may be referred to the faculty 
workload committee within the first two (2) weeks of the semester. 
The committee shall consist of two (2) Association appointees and 
two (2) Administration appclntees. Any differences unresolved by 
the committee shall be decided by the President of the College. 
The committee shall consider all alleged inequities in light of 
division workloads. The committee may prescribe forms for 
reporting assignments. 
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DATED THIS lit day of July, 1985., 
FOR THE BOARD OF REGENTS ; 



FOR THE ASSOCIATON! 



Carrol Kraua* Pr«.id«nt 
Commissioner of Higher Education Wsstsm Montana Colls^ia 

Faculty Association, 



Local 4323, MFT, AFT, AFL-CXO 



Chief Spokfcspftx^on 



^^imf Spokesperson " 



J- 



President 

Weste^ Montana College 

7^ J rSM,/- 



ERIC 
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